This information is available free of charge in
electronic, audio, Braille and large print versions,
on request.
For assistance in understanding or reading this
document or specific information about this
Agenda or on the “Public Participation” initiative
please call Democratic Services on 01629 761133
or e-mail committee@derbyshiredales.gov.uk
22 November 2017
To:

All Councillors

As a Member of the Council, please treat this as your summons to attend the meeting on
Thursday 30 November 2017 at 6.00pm in the COUNCIL CHAMBER, TOWN HALL,
MATLOCK.
Yours sincerely

Sandra Lamb
Head of Corporate Services

AGENDA
1.

APOLOGIES
Please
advise
Democratic
Services
on
01629
761133
committee@derbyshiredales.gov.uk of any apologies for absence.

or

e-mail

2.

PUBLIC PARTICIPATION
To enable members of the public to ask questions, express views or present
petitions, IF NOTICE HAS BEEN GIVEN, (by telephone, in writing or by electronic
mail) BY NO LATER THAN 12 NOON OF THE DAY PRECEDING THE MEETING.

3.

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETINGS
12 October 2017

4.

INTERESTS
Members are required to declare the existence and nature of any interests they may
have in subsequent agenda items in accordance with the District Council’s Code of
Conduct. Those interests are matters that relate to money or that which can be
valued in money, affecting the Member her/his partner, extended family and close
friends. Interests that become apparent at a later stage in the proceedings may be
declared at that time.

5.

LEADER’S ANNOUNCEMENTS
Announcements of the Leader of the Council.
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6.

CHAIRMAN’S ANNOUNCEMENTS
Announcements of the Chairman of the District of Derbyshire Dales.

7.

COMMITTEES
To receive the non-exempt minutes of the Committees shown below:
Committee
Non Exempt Minutes to be Received
Council
Planning Committee
Licensing & Appeals Committee
Planning Committee
Community & Environment Committee
Ernest Bailey Charity Committee
Licensing & Appeals Sub-Committee (2.30pm)
Licensing & Appeals Sub-Committee (3.15pm)

12 October 2017
10 October 2017
26 October 2017
07 November 2017
16 November 2017
21 November 2017
21 November 2017
21 November 2017

MINUTE BOOK TO FOLLOW
8.

QUESTIONS (RULE OF PROCEDURE 15)
Questions, if any, from Members who have given notice.
Page Nos.

9.

OUTCOME OF THE ASHBOURNE SOUTH BY-ELECTION AND
APPOINTMENT OF NEW MEMBER TO COMMITTEE PLACES

5-6

To receive a report on the outcome of the Ashbourne South By-Election
held on 26 October 2017 and to approve the appointment of Councillor
Dermot Murphy to the vacant places on the committees arising from the
resignation of the Ward Member for Ashbourne South.
10.

CORPORATE PLAN – PERFORMANCE MID-YEAR 2017/18 AND
TARGETS 2017/18

7 - 13

To consider approval of the revised corporate plan targets areas for
2018/19 and to note the mid-year performance against the Corporate
Plan targets for 2017/18.
11.

ORGANISATIONAL HEALTH – KEY PERFORMANCE INDICATORS
– MID-YEAR 2017/18

14 - 18

To receive a report on the mid-year performance against the District
Council’s 12 Key Performance Indicators for 2017/18 (excluding
Corporate Plan Targets), highlighting where the organisation is
performing strongly and where improvements are to be made.
12.

RESIDENTS ONLINE PANEL SURVEY RESULTS
To consider the results of the Derbyshire Dales resident’s survey
undertaken in September/October 2017, using a new online panel and
the implications of these for the District Council’s service and financial
planning.
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19 - 38

13.

PLANNING FOR THE FUTURE AND MEDIUM TERM FINANCIAL
STRATEGY FOR 2018/19 TO 2021/22

39 - 46

To receive a report advising the Council of the programme of work to be
carried out over the next 12–18 months and to consider approval of the
Medium Term Financial Strategy for 2018/19 to 2021/22 and the
proposed approach to achieving the savings required to set balanced
budgets.
Appendix 2: Medium Term Financial Strategy for 2018/19 to 2021/22 –
TO FOLLOW
14.

CAPITAL PROGRAMME 2017/18 TO 2021/22

47 - 57

To consider approval of the revised Capital Programme and financing
arrangements for 2017/18 - 2018/19 and the Capital Programmes for
2019/20 – 2021/22 as detailed in Appendix 1 in the report. Also to note
the potential future liabilities as outlined in Appendix 2.
15.

TREASURY MANAGEMENT MID YEAR REPORT

58 - 66

To consider approval of the Treasury Management 2017/18 mid-year
summary and note the regulatory changes to the banking industry and
the possible effect on the Council.
16.

BUSINESS RATES RETENTION PILOTS

67 - 69

To receive a report detailing the Government’s invitation to local
authorities to pilot 100% Business Rates Retention in 2018/19 and the
Council’s response.
17.

PARLIAMENTARY
CONSTITUENCY
REVIEW
PROPOSAL NOW SUBJECT TO CONSULTATION

–

REVISED

To receive a report outlining the Boundary Commission for England’s
revised proposals to review Parliamentary Constituencies ahead of the
next fixed term UK Parliamentary Election.
14.

SEALING OF DOCUMENTS
To authorise that the Common Seal of the Council be affixed to those
documents, if any, required completing transactions undertaken by
Committees or by way of delegated authority to others, since the last
meeting of the Council.

21.

EXCLUSION OF PUBLIC AND PRESS
At this point the Committee will consider excluding the public and press
from the meeting for the remaining items of business for the reasons
shown in italics. The Chairman will adjourn the meeting briefly to
enable members of the public to speak to Councillors.

22.

COMMITTEES
To receive the exempt minutes of the Committees shown below:
(The following minutes are exempt because they contain information
relating to individuals)
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70 - 73

Licensing & Appeals Sub-Committee (2.30pm) – 21 November 2017
Licensing & Appeals Sub-Committee (3.15pm) – 21 November 2017
NOTE
For further information about this Agenda or on “Public Participation” call 01629 761133 or
e-mail committee@derbyshiredales.gov.uk

4

NOT CONFIDENTIAL – For public release

Item No. 9

COUNCIL
30 NOVEMBER 2017
Report of the Head of Corporate Services

OUTCOME OF THE ASHBOURNE SOUTH BY-ELECTION AND APPOINTMENT OF
NEW MEMBER TO COMMITTEE PLACES
PURPOSE OF THE REPORT
This report informs the Council of the outcome of the Ashbourne South By-Election held
on 26 October 2017 and seeks approval in filling the places on committees vacated by the
recent resignation of Councillor Phil Chell as Derbyshire Dales District Council Ward
Member for Ashbourne South.
RECOMMENDATION
1. That the report be noted.
2. The appointment of Councillor Dermot Murphy to the following vacant committee
places be approved until the next Annual Meeting of Council:





Community & Environment Committee (Substitute)
Governance & Resources Committee (Substitute)
Local Plan Advisory Committee (Substitute)
Planning Committee (Substitute)

WARDS AFFECTED
Ashbourne South
STRATEGIC LINK
Committee Membership enables the elected Members to lead the Communities of the
Derbyshire Dales.

1

REPORT
BY-ELECTION RESULT

1.1

A casual vacancy in the Ashbourne South Ward was created by the recent
resignation of Councillor Phil Chell.

1.2

Consequently a By-Election was held on 26 October 2017 and three candidates
contested the seat for which the Declaration of Result of Poll is as follows:
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CANDIDATE
Rebecca Goodall
Dermot Joseph Murphy
Andy White
Votes Rejected - 2
Poll – 27%

DESCRIPTION
Liberal Democrats
The Conservative Party Candidate
Labour Party

VOTES RECEIVED
334
495 - ELECTED
242

1.3

Dermot Murphy was therefore elected to represent the Ashbourne South Ward of
Derbyshire Dales District Council .

1.4

Councillor Dermot Murphy signed his Declaration of Acceptance of Office on the 03
November 2017.
APPOINTMENT TO COMMITTEES

1.5

At the Annual Meeting of Council held on 18 May 2017 the allocation of committee
places was agreed in accordance with the provisions of The Local Government and
Housing Act 1989.

1.6

Under those rules the vacant places are within the overall allocation of the
Conservative Group; as the newly elected Member is part of that group there is no
necessity to recalculate the allocation of places.

1.7

The Conservative Group has indicated that it wishes to appoint Councillor Murphy
to the vacant committee places, as listed in Point 2 of the recommendation, until the
next Annual Meeting of Council.

2

RISK ASSESSMENT

2.1

Legal
The allocation of seats is in accordance with the provisions outlined in paragraph
1.5. The legal risk is therefore low.

2.2

Financial
There are no financial risks arising from the report.

3

OTHER CONSIDERATIONS
In preparing this report, the relevance of the following factors has also been
considered: prevention of crime and disorder, equalities, environmental, climate
change, health, human rights, personnel and property.

4

CONTACT INFORMATION
Sandra Lamb – Head of Corporate Services
01629 761281
Sandra.lamb@derbyshiredales.gov.uk

BACK TO AGENDA
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NOT CONFIDENTIAL – For public release

Item No. 10

COUNCIL
30 NOVEMBER 2017
Report of the Head of Regeneration and Policy

CORPORATE PLAN – PERFORMANCE MID-YEAR 2017/18 AND TARGETS
2017/18
PURPOSE OF REPORT
The purpose of this report is to advise Members of performance against the District Council’s
thirteen Corporate Plan targets for the mid-year point of 2017/18 (Q2). The report
demonstrates where performance is strong and where improvements are to be made.
Revised Corporate Plan targets are also proposed for the forthcoming year 2018/19.
RECOMMENDATIONS
1.
2.

Mid-year performance against the Corporate Plan targets for 2017/18 is noted.
Revised corporate plan target areas for 2018/19 are agreed.

WARDS AFFECTED
All
STRATEGIC LINK
The Corporate Plan is the District Council’s primary policy document. Every plan, strategy
policy, and action of the District Councils flows from the Corporate Plan. The Corporate Plan
sets out the District Council’s priorities and areas for improvement, and identifies key targets
to be achieved.

1

BACKGROUND

1.1

The Corporate Plan 2015-2019 (adopted by Council in November 2015) sets out the
District Council’s priorities and areas for improvement. It identifies a thriving district
as the priority for improvement and focussed attention. The three priority target areas
set by Members, in order, are:

1 - Business growth and job creation (helping new businesses to start and existing
businesses to grow; and promoting key development sites in and around towns)
2 - Affordable housing (identifying and delivering new affordable housing sites; and
improving housing opportunities for vulnerable people)
3 - Market towns (reviving stall markets; and seeking public realm improvements)
1.2

The Corporate Plan also recognises the need to maintain a clean and safe district,
and to continue to seek efficiencies and innovative working practices across all areas.
The full Corporate Plan 2015-2019, showing the District Council’s priorities, aims,
vision and values, is set out in Appendix 1.
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1.3

For 2017/18, there are thirteen Corporate Plan targets covering the three corporate
priorities of business growth and job creation, affordable housing, and market towns;
further targets currently also cover maintaining a clean and safe District, and
continuing to seek efficiencies and innovative working practices.

2

CORPORATE PLAN PERFORMANCE – MID-YEAR (Q2) 2017/18

2.1

The following table sets out a summary of mid-year performance for the financial year
2017/18 for the thirteen Corporate Plan targets:

TARGET AREAS

TARGET FOR MARCH 2018

Q2 STATUS

Priority 1 - Increase business growth and job creation
Help new
businesses to start
Help existing
businesses to grow

•

Enable 25 new businesses to start

9 (Q1 & Q2)

•

Provide assistance to 75 established businesses in the
Derbyshire Dales, enabling the creation of local jobs
8 Derbyshire Dales businesses supported to access
grants or loans from Government and LEPs

40 (Q1 & Q2)

Full Business Case
submitted to LEP
August 2017

•

0 (Q1 & Q2)

Promote key
development sites
in/around towns

•

Assist private sector partners to secure Growth Deal
funding and commence work on a new access road at
Ashbourne Airfield Industrial Estate by March 2018,
opening up 8 ha of new employment land
Priority 2 - Affordable housing

Identify and deliver
new affordable
housing sites
Improve housing
opportunities for
vulnerable people

•

Complete 63 new affordable homes

15 (Q1 & Q2)

•

Support 150 social housing tenants affected by Welfare
Reform to access financial and budgeting advice, and
where necessary, help move home
Provide adaptations to the homes of 35 disabled people
Priority 3 - Market towns

72 (Q1 & Q2)

•

Pilot two specialist markets within existing District
Council stall markets

1 (Q1 & Q2);
1 planned

•

Increase overall stall occupancy at District Council
markets to 70%
Subject to the results of the survey to be carried out by
Matlock Bath Parish Council, conduct an audit of
existing, replacement and new directional signs and
interpretation signs between Matlock Bath and Cromford
Manage the restoration of the wrought iron railings at St
Mary’s Church, Wirksworth, subject to a successful
Heritage Lottery Fund bid

•

Reviving stall
markets

Seeking public
realm
improvements

•

•

•

75% customer satisfaction overall with Derbyshire Dales
District Council keeping areas including highways free
from litter
Other targets

•

Continue a programme of efficiency savings and service
reviews with a target of generating £1m in savings
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41 (Q1 & Q2)

64% (Q1 & Q2)
Audit completed June
2017

Initial site meeting
held with Contractor;
works to start Oct 17
for approx. 2 months
72%

Not available until end
of Q4

2.2

The current end of Q2 figures indicate that eight out of thirteen targets for which data
is available are on track to be achieved during 2017/18. A further three out of twelve
are at risk of not being achieved this financial year. One target is unlikely to be
achieved, and one has not been achieved. The detailed position for each of the key
performance indicators for 2017/18 is set out in Appendix 2.

2.3

The Corporate Plan target where performance is particularly strongly is the number of
adaptations provided to the homes of disabled people, which has already exceeded
the annual target in the first two quarters of the year. This is due to a large increase in
demand for the service as a result of reduced funding from previous providers (Dales
Housing).

2.4

Two targets are not fully certain of being achieved by financial year end. One is the
number of business start-ups enabled by Derbyshire Dales Business Advice; however
numbers are comparable to the same point last year. The other is the number of
businesses supported to access grants and loans - if current applications are
approved, then the target will only be one short of being achieved so only one more
successful application would be required to meet the target.

2.5

The District Council is leading work to secure a new access and link road for
Ashbourne Business Park – an 8 hectare extension to the existing Ashbourne Airfield
Industrial Estate – where public intervention is required to accelerate the provision of
the link road in a single phase. Existing businesses on the Airfield are seeking room
to expand right now, and the new link road will release new employment land, relieve
congestion on the existing industrial estate, and enable land for new homes to be
accessed. This road is a complicated engineering design with numerous stakeholders
including the landowner, the County Council and the Local Enterprise Partnership
(LEP). The LEP has approved a £1m grant towards the road construction, with a twostage process now required to release the grant. Stage 1 of the process was
completed in 2016, and stage 2 is to be completed in the coming months when the
road contractor and remaining funds are in place.

2.6

The target to increase overall average stall occupancy at District Council markets to
70% is unlikely to be achieved. Although stall occupancy at Bakewell is being
maintained and is high, the occupancy elsewhere is low and after an initial rise in Q1
at Ashbourne Thursday market, it decreased between Q1 and Q2 from 80% to 45%.
This is set alongside a national decline in markets; separate reports to members have
detailed issues with market occupancy.

2.7

Customer satisfaction with Derbyshire Dales District Council keeping areas including
highways free from litter was 3% lower than the target level (at 72% compared to a
target of 75%). Satisfaction was measured in 2016/17 at 65%, so this year has seen a
7% improvement.

3

CORPORATE PLAN TARGETS 2018/19

3.1

The Corporate Plan targets have been reviewed for 2018/19 by service managers (at
a Senior Management Team meeting on 25 September); discussions with relevant
Service Heads; and consideration by the Corporate Leadership Team. The inclusion
of empty properties as a target area is a new proposal for 2018/19. The initial
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proposed target areas are specified in the table below, and a workshop with Members
is to be held on 30 November 2017 to discuss these in more detail. Service Plans are
being drafted for 2018/19 to include specific target figures, and will be brought to
Council for approval on 5 March 2018.
TARGET AREAS 2018/19

TARGET FOR MARCH 2019

Priority 1 - Increase business growth and job creation
Help new businesses to
start
Help existing
businesses to grow

Promote key
development sites
in/around towns

•
•

Number of new business start-ups enabled by Derbyshire Dales Business
Advice
Number of established businesses assisted by Derbyshire Dales Business
Advice, enabling the creation of local jobs

•

Number of business supported to secure grants or loans from Government
and Local Enterprise Partnerships

•

Assist private sector partners to secure funding and commence work on a
new link road at Ashbourne Airfield Industrial Estate, opening up 8 ha of
new employment land
Develop a business case for the District Council to more directly intervene
in the creation of employment units/ business workspace
Priority 2 - Affordable housing

•

Identify and deliver new
affordable housing sites

•
•

Number of affordable homes completed
Develop a business case for the District Council to more directly secure
and develop affordable housing

Reduce empty homes in
the private sector

•

Develop proposed activities to reduce overall long term empty homes

Improve housing
opportunities for
vulnerable people

•

Provide debt and welfare advice to vulnerable households

•

Provide adaptations to the homes of disabled people
Priority 3 - Market towns

Reviving stall markets

Seeking public realm
improvements

-

•
•

Encourage more themed and farmers markets within existing District
Council stall markets
Increase stall occupancy at District Council markets

•

Prepare a draft Estate Regeneration Master Plan for Hurst Farm

•

Ensure the feasibility study for Bakewell Road (Matlock Community Vision)
is complete

•

% satisfaction overall with Derbyshire Dales District Council keeping areas
including highways free from litter
Other target

•

Continue a programme of efficiency savings and service reviews with a target
of generating a further £1.2 million in savings by 2021/22

4

CORPORATE PLAN 2019 ONWARDS

4.1

It is proposed to carry out public consultation and extensive Member and staff
engagement in order to develop a new Corporate Plan for the District Council for 2019
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onwards. This will allow Members to reconsider priorities and re-assess targets in the
light of public views on priorities for the Derbyshire Dales, resources available, and the
future direction for the District Council as determined by Council.
5

RISK ASSESSMENT

5.1

Legal
The Corporate Plan and relevant Service Plans are compliant with all relevant
legislation. The legal risk is assessed as being low.

5.2

Financial
There are no financial considerations arising from the performance management
report. Where Corporate Plan targets or Service Plans actions have resource
implications, these have been accounted for in existing budgets.

5.3

Corporate
There is a risk that Corporate Plan targets or Key Performance Indicators may not be
achieved, with possible service and reputational consequences for the District Council.
To mitigate this, progress is monitored quarterly by Service Heads and by Corporate
Leadership Team.

6

OTHER CONSIDERATIONS

6.1

In preparing this report, the relevance of the following factors has also been
considered: prevention of crime and disorder, equalities, environmental, climate
change, health, human rights, personnel and property.

CONTACT INFORMATION
Corinna Beatson, Policy Officer (Consultation & Equalities)
Tel: 01629 761243 E-mail: corinna.beatson@derbyshiredales.gov.uk
BACKGROUND PAPERS
None
ATTACHMENTS
Appendix 1
Appendix 2

Corporate Plan
Performance Q2 2017/18

BACK TO AGENDA
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Appendix 1

Corporate Plan
Our Priorities to 2019
Our Priorities:

Our Aims: Clean, Safe, Thriving

Waste and Recycling
Countryside

Our Vision:
A distinctive, high quality rural environment with...

Clean

Dog Wardens

* affordable, decent homes for local people;

Housing

* towns and villages that offer a high quality of life.

Events

Our Values:

Tourism

* We value the distinctiveness of our communities, business and residents;

In supporting our values:

Markets Community Engagement
ABC

Parks

Thriving
Economic Development

* our employees;
* creative thinking and ambition.

Environmental Health

Local Plan

* working in partnership to provide affordable, quality services;
* teamwork, working together and across the organisation;

Licensing

Street Cleaning

Sports & Leisure

Safe Building Control

Public Conveniences

* people of all ages who are healthy and safe;
* high-wage, high-skill jobs;

Community Safety
Pest Control

Burials

Car Parking
Planning

Supported by:

Commi%ees ICT Land Charges Revenues & Beneﬁts
Estates & Facili&es Elec&ons Audit
Business Support
Finance Policy & Performance
Communica&ons HR & Payroll Legal

•

the Council will be open and transparent when making decisions and will use public resources ethically and responsibly.

•

we will behave with integrity, courtesy and respect, listening and responding to the best of our abilities and treating everybody fairly, and by encouraging Members and
staff to deliver improvements through their own personal development.

Derbyshire Dales District Council, Town Hall, Matlock, Derbyshire DE4 3NN
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www.derbyshiredales.gov.uk

Appendix 2
Key Performance Indicators Outturn Data 2017/18
Service Area / CMT
Lead

Ref

Other target

Corp Plan target
(CORP11)

Business Growth &
Job Creation

Market Towns

Description

Lead

2016/17 Target

2016/17 Outturn

2017/18 Target

£1,000,000

£1,168,481

£1,600,000 by 2019/20

Corp Plan Target No. of new business start-ups enabled Steve Capes/ Giles Dann
(CORP1)
by Derbyshire Dales Business Advice

33

26

25

3

Corp Plan Target No. of established businesses
Steve Capes/ Giles Dann
(CORP2)
assisted by Derbyshire Dales
Business Advice, enabling the creation
of local jobs

100

101

75

Corp Plan Target No. of businesses supported to
(CORP3)
access grants or loans from
Government and Local Enterprise
Partnerships

Steve Capes/ Giles Dann

20

22

8

Corp Plan Target Assist private sector partners to
(CORP4)
secure Growth Deal funding and
commence work on a new access
road at Ashbourne Airfield Industrial
Estate by March 2018, opening up 8
ha of new employment land

Steve Capes/ Giles Dann

Continue a programme of efficiency Karen Henriksen
savings and service reviews with a
target of generating £1.6m in savings
by 2019/20

Unit

£

2017/18 Q1

2017/18 Q1 & Q2
cumulative

Commentary 2017/18

6

9

25

15

40

Q1: Numbers anticipated to increase in Q2 based on
current client lists (1 less business start-up enabled than the
same quarter last year). Q2: Numbers anticipated to
increase in Q3 (1 less business start-up enabled than the
same quarter last year).
Q1: On track (10 more businesses have been advised than
in the same quarter last year). Q2: On track (3 more
businesses have been assisted than at the same point last
year, but 7 less businesses were assisted in Q2 compared
to the same quarter last year). In addition a number of
existing clients have continued to be assisted by the service
e.g. with funding applications.

0

0

0

Not available until end of Q4 Not available until end of Q4

Assist private sector partners Final link road design and Assist private sector partners Procurement of works will
tender pack (required as part
to secure Growth Deal
to secure Growth Deal
follow LEP decision and
funding and commence work of Stage 2 approval process) funding and commence work
agreement with the
on a new access road at
scheduled for mid-May
on a new access road at
landowner regarding funding
Ashbourne Airfield Industrial
(information from some
Ashbourne Airfield Industrial contributions and economic
Estate by March 2017,
utilities still awaited).
Estate by March 2017,
outputs with a view to
opening up 8 ha of new
Investigation works on
opening up 8 ha of new
commencing the project in
employment land
unadopted section of
employment land
the final quarter of 2017/18
Blenheim Road completed.
Initial draft business case
prepared and project update
meeting held with D2N2 LEP

Corp Plan Target Subject to the results of the survey to Steve Capes
(CORP 9a)
be carried out by Matlock Bath Parish
Council, conduct an audit of existing,
replacement and new directional signs
and interpretation signs between
Matlock Bath and Cromford

Subject to the results of the
survey to be carried out by
Matlock Bath Parish Council,
conduct an audit of existing,
replacement and new
directional signs and
interpretation signs between
Matlock Bath and Cromford

Assist Matlock Bath Parish
Council in conducting an
audit of existing, replacement
and new directional signs and
interpretation signs between
Matlock Bath and Cromford

Corp Plan Target Manage the restoration of the wrought Keith Postlethwaite
(CORP9b)
iron railings at St Mary’s Church,
Wirksworth, using capital funds

Manage the restoration of the
wrought iron railings at St
Mary’s Church, Wirksworth,
using capital funds

Manage the restoration of the Tender has been returned
wrought iron railings at St
and evaluated. Outcome of
Mary’s Church, Wirksworth,
tender notified, and at the
using capital funds
end of June was in the
standstill period prior to
contract being let early in
July. Works are anticipated
to take approximately 6
weeks onsite and are
expected to take place over
the summer quarter. This will
be confirmed when the
contract has been awarded.

Corp Plan Target Increased overall average stall
Ash Watts
(CORP8a)
occupancy at District Council markets
to 70%

Corp Plan Target Pilot two specialist markets within
(CORP8b)
existing District Council stall markets

Ash Watts

Helen Carrington/ Helen
Corp Plan Target % customer satisfaction overall with
Spencer
(CORP 10)
Derbyshire Dales District Council
keeping areas including highways free
from litter
Rob Cogings
Affordable Housing NI 155 (CORP5) No. of affordable homes completed

%

2016/17 Q2

Initial signage audit carried
out with assistance from
DDDC.

Full Business Case
submitted to LEP August
2017

Audit completed June 2017

Q2: Dealing with initial LEP queries. D2N2 require DCC to
procure the scheme (at risk) and address all queries prior to
Board consideration, now anticipated in Jan 2018

Audit completed June 2017 Q2: The District Council’s offer of support was taken up on
1st June 2017, when a joint signage audit was
undertaken by the District Council’s Economic Development
and Tourism Officer and the parish council Chair. The
District Council is now supporting Matlock Bath’s
Community Interest
Company with developing a LEADER funding bid for
improved tourist signage in the village.

Contract drawn up by Legal
together with a Licence to
Occupy as the land is in
Church ownership. Initial site
meeting held with Contractor,
works due to start onsite Oct
17 for approx. 2 months.

72%

52%

70%

68%

60%

64%

Q1: Stall occupancy for this quarter has been as follows:
Ashbourne Saturday – 58%, Ashbourne Thursday – 80%,
Bakewell – 91%, Wirksworth – 42%. Q2: The markets at
Ashbourne have seen a decline in stall occupancy, Bakewell
and Wirksworth have maintained occupancy levels. Stall
occupancy this quarter has been: Ashbourne Saturday50%, Ashbourne Thursday- 45%, Bakewell- 91%,
Wirksworth - 54%.

Pilot four specialist markets
within existing District Council
stall markets

1

Pilot two specialist markets

0

1

1

Q1: The Ashbourne Artisan market is due to start on 10th
September and the Bakewell Christmas Weekend will take
place in November. Q2: The Artisan market at Ashbourne
started on 10th September.

75%

Not available until after
annual survey autumn 2017

72%

72%

N/A- New for 2017/18

39

36

63

2

13

15

Corp Plan target
(CORP6)

No. of social housing tenants affected Rob Cogings
by Welfare Reform supported to
access financial and budgeting advice,
and where necessary, help move
home

150

150

150

36 new clients

36

72

Corp Plan target
(CORP7)

No. of adaptations provided to the
homes of disabled people

35

55

35

15

26

41

Tim Braund

Q1: A number of businesses have been successful with
Stage 1 LEADER and EAFRD EoIs and are being
supported to prepare full applications. Decisions will be
made in the autumn. Other businesses e.g. Carebubble
Systems Ltd. are being supported with an application to the
D2 Enterprise Growth Fund. Some business have also
been referred to SCR programes for support. The number
of projects ‘in pipeline’ suggests the year end target will be
achieved. (1 grant/ loan application was supported in the
same quarter last year). Q2: Seven full LEADER
applications from Dales businesses supported by the
District Council’s Business Advisor are due to be considered
at October Local Action Group. Subject to approval only
one further successful funding application will be required to
achieve the target for the year (8). Other applications are
being progressed through EAFRD and DEGF (11 grant/loan
applications were approved in the same quarter last year).
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Q2: Response form annual on-line panel survey.

Q1: The majority of units are well advanced and should
complete from Q2 onwards. Q2: 7 homes on former Dales
Housing garage sites and 6 bungalows in Ashbourne
completed this quarter.
Q1: 36 new clients were advised in Q1, which is comparable
to Q1 in the previous 2 years (when 38 and 39 people were
supported). 33 clients continue to receive support from
2016/17. 474 debt issues have been tackled with £330,000
of debt managed and £15,000 gained for clients in
unclaimed benefits, budgeting advice and accessing utility
bill reduction schemes. Q2: 36 new clients advised in Q2,
which is again comparable to Q2 last year (when 38 people
were supported), with a further 18 continuing clients
supported. 313 Debt issues tackled, a total of £562.070 of
debt managed and £9,482 in financial gains for clients.
Q1: continues the high number of Disabled Facilities Grant
installations seen in 2016/17. Q2: Further large increase in
demand on service due to lack of funding previously
provided by Dales Housing (now Waterloo). Annual target
already exceeded in first two quarters of year.

BACK TO AGENDA

NOT CONFIDENTIAL – For public release

Item No. 11

COUNCIL
30 NOVEMBER 2017
Report of the Head of Regeneration and Policy

ORGANISATIONAL HEALTH – KEY PERFORMANCE INDICATORS –
MID-YEAR 2017/18
PURPOSE OF REPORT
This report summarises half-year performance against the District Council’s 12 Key
Performance Indicators for 2017/18 (excluding Corporate Plan Targets), highlighting
where the organisation is performing strongly and where improvements are to be
made.
RECOMMENDATION
1.
2.

Mid-year performance against the Key Performance Indicators for 2017/18 is
noted.
Actions set out in section 3.4 the report are noted.

WARDS AFFECTED
All
STRATEGIC LINK
Service Plans, policies and strategies supplement the Corporate Plan. Within
individual Service Plans there are a thirteen Key Performance Indicators, which set
out key targets for achievement. The District Council monitors progress against
these Key Performance Indicators and identifies improvements.

1

SUMMARY

1.1

At this mid-year point, over half (eight) of the Key Performance Indicators are
on track to be achieved through 2017/18 and the achievement of three is
somewhat uncertain.

2

BACKGROUND

2.1

Within individual Service Plans there a small number of key targets for
achievement within those service areas that are monitored corporately.
These are known as Key Performance Indicators (or KPIs). KPIs measure
how well we are maintaining basic service standards. They indicate the
overall organisational health of the District Council.
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2.2

In 2017/18, there are 12 Key Performance Indicators, covering services such
as determining planning applications in good time, paying bills on time,
collecting Council Tax efficiently, and paying benefits claims promptly. These
are reported to Members at Council meetings twice a year. The purpose is to
highlight progress, demonstrate good performance where it occurs, and
address areas for improvement that emerge during the year.

3

PERFORMANCE MANAGEMENT

3.1

The District Council’s Performance Management process is the means by
which we understand how well our services are performing. It demonstrates
whether or not we are on target, and highlights good performance. Where
improvements are required, it helps achieve this by setting out and monitoring
actions required. Performance management is good management.

3.2

By doing so, the District Council demonstrates that it knows:
• what its priorities are
• what it is aiming for
• what it must do to achieve these aims
• how it measures progress, and
• when it is appropriate to take action to address underperformance.

3.3

The District Council’s Performance Management Handbook sets out how
progress against Key Performance Indicators is measured and continually
reviewed using a ‘traffic light’ system, where the following classification and
interpretation is used:
•

Annual improvement trend i.e. is performance improving, stable or
worsening compared to the previous year?

•

Performance relative to the target i.e. is it on track to achieve target or
at risk of not achieving target?
Green = If an indicator is improving and has achieved target for the
past year, or is on track to achieve the current year’s target.
Red = If an indicator is worsening and has not achieved target for the
past year, or is at risk of not achieving the current year’s target.
Amber = If an indicator is (i) stable or improving but it has not achieved
target or is not on track to achieve target or (ii) worsening but has met
or is on track to meet the target (i.e. does not meet the criteria for
Green or Red).
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4

KEY PERFORMANCE INDICATORS – MID YEAR 2017/18

4.1

The following table sets out a summary of organisational health to the midyear point of 2017/18, (end of quarter 2):
Service Area
Corporate (Council overall)
Housing
Planning
Revenues and Benefits
TOTAL

No.
Targets
3
1
4
4
12

Green

Amber

2

1

3
3
8

1
1
3

Red

Not
available
1

0

1

4.2

The figures indicate that 67% of the 12 targets for which data is available are
on track to be achieved during 2017/18 (8 out of 12). The detailed position for
each of the key performance indicators at the end of quarter 2 in 2017/18 is
set out in Appendix 1.

4.3

Key Performance Indicators that are performing particularly strongly include:
•

•
•

4.4

Invoices paid on time – currently running at 99.78%. Only 6 invoices have
been paid late so far this financial year. Our average time to pay a bill is only
6.41 days; this helps the District Council’s suppliers (many of whom are local
firms) operate successfully.
Planning applications determined on time – targets met for major, minor and
other applications in the first half of 2017/18.
Council Tax and Business Rates collection – the proportion collected at this
point in the year is above that of previous years, which continues the
improving trend from last year.
Of the areas where data is available, three are currently under-performing:

• % of appeals allowed against council decision to refuse planning application –
proportion of appeals allowed is 46.6%, against a target of less than 20%. A
small number of appeal decisions can have a significant impact upon this
indicator. There is scope for improvement over the remainder of the year (in
conjunction with the Local Plan being adopted).
• Speed of processing notifications of changes in circumstances for benefit
claimants has been slower in both of the first two quarters of this year than
last, at 10.7 days. There are range of reasons for this, which are best
summarised by the fact that the volume and complexity of work has
increased. More benefit changes are being reported to us by both the
Department of Work and Pensions and Real Time Information data matches designed to collect unreported changes to pension and earnings. The impact
of these changes will need careful consideration.
• Average number of working days lost due to sickness absence per FTE
employee is 4.78. This is 0.58 days per FTE employee higher than at the
same period in 2016/17. Sickness Absence by service continues to be
reported monthly to Heads of Service. There are no specific trends apparent
but managers will continue to be advised when staff hit trigger points so that
they can support and manage absence.
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5

RISK ASSESSMENT

5.1

Legal
The Corporate Plan and relevant Service Plans are compliant with relevant
legislation. The legal risk is assessed as being low.

5.2

Financial
There are no financial considerations arising from the performance
management report.
Where KPI improvement actions have resource
implications, these have been accounted for in existing budgets.

5.3

Corporate
There is a risk that Key Performance Indicators may not be achieved, with
possible service and reputational consequences for the District Council. To
mitigate this, progress is monitored quarterly by Service Heads and by
Corporate Leadership Team.

6

OTHER CONSIDERATIONS

6.1

In preparing this report, the relevance of the following factors has also been
considered: prevention of crime and disorder, equalities, environmental,
climate change, health, human rights, personnel and property.

CONTACT INFORMATION
Corinna Beatson, Policy Officer (Consultation & Equalities)
Tel: 01629 761243 E-mail: corinna.beatson@derbyshiredales.gov.uk
BACKGROUND PAPERS
None
ATTACHMENTS
Appendix 1 – Performance Table
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Appendix 1
Key Performance Indicators Outturn Data 2017/18
Service Area / CMT
Lead

Ref

Organisational
Health

BV8 (AE 15)

% of undisputed invoices paid on
time

David Kay

NI 192

% of household waste which has
been sent for reuse, recycling,
composting or anaerobic digestion

Sally Rose

HRKP1/
Quarterly
LGInform Metric
4

Average no. working days lost due
to sickness absence per FTE
employee- quarterly*

Deborah Unwin/ Alice Dick/ days
Emma Bramwell

Housing

BV 213

No. of homeless households for
whom intervention resolved their
situation (per 1,000 households in
the district)

External organisations via
Rob Cogings

Planning

NI 157i

% of Major planning applications
determined in 13 weeks

NI 157ii

Revenues &
Benefits

2016/17 Target

2016/17 Outturn

2017/18 Target

2017/18 Q1

2016/17 Q2

2017/18 Q1 & Q2
cumulative

Commentary 2017/18

99.00%

99.65

99.00%

99.78%

99.77%

99.78%

Q1: In May and June 2017 all undisputed invoices were
paid on time. A very good start to 2017/18
Q2: Three more good months, only 6 late invoices have
been paid so far this year.

56.0%

56.98%

56.0%

65.6%

Not available until 6 wks
after close of each quarter

8.00

9.19

8.00

2.86

1.92

16

24

16

This data is not available
until the end of the year
following returns from
partner agencies

Awaiting report from CAB

Tim Braund/ Jonathan
Bradbury

>60%

92.3

>60%

50%

% of Minor planning applications
determined in 8 weeks

Tim Braund/ Jonathan
Bradbury

>75%

77.9

>75%

NI 157 iii

% of Other planning applications
determined in 8 weeks

Tim Braund/ Jonathan
Bradbury

>90%

93.9

BV 204

% of appeals allowed against LA’s
decision to refuse planning
application

Tim Braund/ Jonathan
Bradbury

<20%

BV 9 (ARB 1)

% of Council Tax collected within
the year

Karen Henriksen

BV 10 (ARB 2)

% of Non Domestic rates collected
within the year
Speed of processing new claims
(days)

BV 78a (ARB 3)

BV 78b (ARB 4)

Description

Lead

Unit

%

Q1: The percentage is higher (by 4.8%) than Q1 2016
(Composting tonnage increased, recycling tonnage
decreased slightly and landfilled tonnage decreased).
Q1 is always higher than other quarters due to
increased composting tonnages during this period.

4.78

Q1: The first quarter figure was better than last years
8.63 days lost but worse than the previous year (1.61
days lost). Q2: the Q1 and Q2 cumulative figure for
2017/18 is 0.58 days per FTE employee higher than at
the same period in 2016/17 (4.28 days lost). Sickness
Absence by service is reported monthly to Heads of
Service to enable them to support staff and to manage
situations where necessary. There are no specific trends
apparent but managers will continue to be advised when
staff hit trigger points so that they can support and
manage absence.

100%

83%

84.5%

90.0%

88.7%

Q1: Only 3 decisions made on major applications in this
quarter - hope to recover later in the year. Q2: 9
decisions made in this quarter, 4 were made in time, 5
were subject to agreed extensions of time and have
therefore been excluded from the calculation.
Q1: Focused decision making has led to a quicker turn a
round in decision making now as compared to the same
quarter last year (12.5% more planning applications
have been determined in 8 weeks in Q1 this year
compared to last). Q2: More decisions made in second
quarter and greater use made of extensions of time officers are able to record these but they must be signed
off by a manager. Decision making has remained
focused and case management has improved.

>90%

95.9%

94.8%

95.7%

25

<20%

57.0%

37.5%

46.6%

98.2%

98.66

98.2%

33.1%

61.5%

N/A

Karen Henriksen

97.3%

97.7

97.3%

26.9%

62.4%

N/A

Karen Henriksen

28.0

19.15

28.0

22.45

25.1

23.75

Speed of processing: notifications Karen Henriksen
of changes in circumstances (days)

8.0

6.54

8.0

11.2

8.6

10.7
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BACK TO AGENDA

Q1: Focused decision making has led to a quicker turn a
round in decision making now as compared to the same
quarter last year. (2.9% more other planning
applications have been determined in 8 weeks in Q1 this
year compared to last).
Q1: There have been a limited number of appeals and 4
out of the 7 have been allowed. Q2: 3 out of 8 appeal
decisions have been allowed, there is room for
improvement through the remainder of the year but the
% target may need revising in future.
Q1: 0.3% more Council Tax collected in Q1 2017/18
compared to the same quarter last year. Q2: Slight
improvement compared to Q2 last year which was
61.0%. Q2: 1.6% more Council Tax collected in Q1
2017/18 compared to the same quarter last year.
Q1: 0.6% more NDR collected in Q1 2017/18 compared
to the same quarter last year
Q1: New claims processed at the same speed as the
same quarter last year. Q2: New claims processed at a
slower speed than the same quarter last year (on
average 6.4 days slower).
Q1: Notifications of change to circumstances have taken
1.2 days longer to process compared to the same
quarter last year. This is not dissimilar to the same
quarter in 2016/17 and we should be reassured that
historically performance improves as we progress
through the year as Q4 year end processing tasks
always increase the workload in this quarter. Q2:
Notifications to change in circumstances have taken 1
day longer to process compared to the same quarter
last year.

NOT CONFIDENTIAL – For public release

Item No. 12

COUNCIL
30 NOVEMBER 2017
Report of the Head of Regeneration and Policy

RESIDENTS ONLINE PANEL SURVEY RESULTS
PURPOSE OF REPORT
A Derbyshire Dales residents’ survey was undertaken in September/October 2017,
using a new online panel. The report presents the results of the survey and the
implications for the District Council’s service and financial planning.
RECOMMENDATION
Areas of satisfaction and dissatisfaction highlighted by the Online Panel Survey are
noted.
WARDS AFFECTED
All
STRATEGIC LINK
Finding out how satisfied residents are with the District Council, its services and
quality of life in the Derbyshire Dales, underpins the aim for a clean, safe and thriving
District. By listening to residents the District Council helps fulfil the values set out in
its Corporate Plan.
The survey provides important feedback on the performance of services and
suggests areas for improvement, which will support service planning for 2018/19.

1

SUMMARY

1.1

Nine out of ten respondents are satisfied with their local area as a place to
live. Satisfaction with waste and recycling collection, parks and open spaces
and keeping highways clear of litter remains high. However, while satisfaction
rates for some District Council services, particularly public conveniences and
markets, are improving there remains a need to monitor performance in these
and other areas.

2

RESIDENTS ONLINE PANEL

2.1

The Derbyshire Dales Residents Online Panel was introduced in Autumn 2016
and replaced the former Citizens Panel. It comprises more than 700 residents
who have opted to receive periodic surveys from the District Council by email.
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2.2

The Online Panel is a self-selecting sample so is not fully representative of
the District’s population as a whole. It provides only a snapshot in time of the
views of a limited (albeit large) number of residents, and the Online Panel
alone does not constitute comprehensive consultation. For larger service or
policy changes, the Online Panel is only one of a number of consultation
methods used by the District Council to seek views. Nevertheless, as a rapid
and insightful means of gathering and tracking opinions, the Online Panel is a
valuable tool.

2.3

This report uses the findings from the Local Government Association’s June
2017 national survey for benchmarking the Council’s performance during
2017.

3

SATISFACTION SURVEY SEPTEMBER 2017 - RESULTS

3.1

The Online Panel Survey was sent to 724 residents in September 2017; 321
people (31%) responded by the closing date in October. The survey
comprised questions previously prescribed by the Department for
Communities and Local Government in the former Place Survey plus
additional questions about the local area.

3.2

The survey included both ‘satisfaction’ and ‘quality of life’ questions, with a
particular focus on residents’ perceptions of their local area and their
satisfaction with services provided by the District Council.

3.3

The Online Panel Survey did not include residents’ perceptions of services
provided by other organisations, so these results are in the main only relevant
to Derbyshire Dales District Council.

The Derbyshire Dales as a place to live
3.4

Residents were asked how satisfied they were with the local area within 15 20 minutes walking distance from their homes. Residents’ overall satisfaction
with their local area remains very high at 93% when compared to the
compared to a national satisfaction rate of 81%.
PI

NI 5

Question / Indicator

% who are satisfied with their local
area as a place to live

LGA
2017

2016

2017

81%

93%

93%

Satisfaction with the District Council overall
3.5

Residents were asked whether they were satisfied with the services that the
District Council provides: this is the key satisfaction measure for any council.
A satisfaction rating of 74%, although slightly lower than in 2016, is good
when compared to the national rate of 66%.
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PI

Question / Indicator

LGA
2017

2016

2017

POL9

% who are satisfied with the services
Derbyshire Dales District Council
provides *

66%

76%

74%

POL8

% who agree that the District Council
provides value for money

47%

68%

68%

* This question was previously ‘satisfied with how the council runs things’ in the former Place
Survey.

3.6

Council tax costs the average household in the Dales approximately £17 per
month. When provided with this figure, more than two thirds (68%) of
respondents agree that the District Council provides value for money. This is
significantly higher than the national rate of 47%.

Satisfaction with District Council services
3.7

Residents were asked how satisfied they were with a range of specific
services provided by the District Council.
% satisfied with….

LGA
2017

2016

2017

Keeping areas including highways free from
litter

69%

65%

72%

Sport and leisure facilities

62%

57%

63%

Parks and open spaces

-

80%

83%

Public conveniences cleaning

-

43%

51%

Markets

-

49%

55%

80%

82%

82%

Waste & recycling collections
3.8

Respondents remain satisfied with the District Council’s performance at
keeping areas including highways free from litter (72%).

3.9

Satisfaction with sport and leisure facilities (63%) appears moderate, and
whilst this has increased since 2016, this is a modest improvement.

3.10 Satisfaction levels with regard to parks and open spaces (83%), and with
waste and recycling collections (82%), remain high.
3.11 Satisfaction levels with public conveniences cleaning (51%) and markets
(55%) have increased since 2016. Proposals for both services are being
brought to Members separately.
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Keeping Residents Informed
3.12 Residents were asked if they felt well informed about the services and
benefits the Council provides. Whilst almost three quarters (72%) of
respondents felt well informed about the services and benefits the District
Council provides, which is significantly higher than the national rate of 58%,
nevertheless this represents a small decrease from 2016.
% who feel well informed about ….

Services and benefits the District Council
provides

LGA
2017

2016

2017

58%

77%

72%

Local Decision Making
3.13

Residents were asked if they agreed that they could influence decisions
affecting their local area. Just over a quarter (26%) of Dales respondents
agreed that they can influence decisions made in their local area, compared
to 32% nationally.
PI

Question / Indicator

LGA
2017

2016

2017

NI 4

% who feel they can influence
decisions affecting their local area

32%

26%

26%

Community Safety
3.14

Residents were asked if they felt safe when outside in their local area during
the day and after dark. Derbyshire Dales is very strongly perceived as a safe
place, with 90% of respondents feeling safe when outside in their local area
after dark and 99% feeling safe when outside during the day.
PI

Question / Indicator

How safe or unsafe do you feel
CDCS 05 when outside in your local area
during the day
How safe or unsafe do you feel
CDCS 06 when outside in your local area
after dark

LGA
2017

2016

2017

93%

97%

99%

79%

81%

90%

4

ANALYSIS OF FINDINGS AND ACTIONS

4.1

With regard to quality of life indicators, the Derbyshire Dales performs well.
People are satisfied with their local area as a place to live, and satisfied with
the cleanliness of public areas. People feel very safe when outside during the
day and after dark.
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4.2

The results indicate that there has been an increase in the satisfaction rating
for five of the six services identified. This is a significant outcome, particularly
in light of the current financial regime that the District Council is operating
within. The District Council as a whole appears satisfactory and providing
good value for money to those residents responding, with both parks and
waste/recycling scoring particularly strongly.

5

RISK ASSESSMENT

5.1

Legal
The Online Panel survey was carried out in accordance with good consultation
practice. The legal risk is assessed as being low.

5.2

Financial
There are no financial risks arising directly as a result of this report. However,
it is noted that areas of relatively poor satisfaction (sports and leisure facilities,
public conveniences, and markets) have received significant financial
investment in previous years.

6

OTHER CONSIDERATIONS
In preparing this report, the relevance of the following factors has also been
considered: prevention of crime and disorder, equalities, environmental,
climate change, health, human rights, personnel and property.

CONTACT INFORMATION
Lynne Cheong on 01629 761100 or email: lynne.cheong@derbyshiredales.gov.uk
BACKGROUND PAPERS
Council, 24 September 2009: Place Survey
Council, 28 June 2007: User Satisfaction Surveys 2006
Council, November 2016, Residents Online Panel Survey Results
Local Government Association, Polling on resident satisfaction with councils: August
2017
https://www.local.gov.uk/polling-resident-satisfaction-councils-august-2017
ATTACHMENTS
Appendix 1 Online panel survey results, October 2017

BACK TO AGENDA
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Appendix 1

Online Panel September 2017

Q1 Overall, how satisfied or dissatisfied are you with your local area as a
place to live?Please consider your local area to be the area within 15 –
20 minutes walking distance from your home
Answered: 321

Skipped: 1

200
160
120
80
40
0

(no label)

Very satisfied
Fairly dissatisfied

(no
label)

VERY
SATISFIED

FAIRLY
SATISFIED

55.45%
178

37.38%
120

Fairly satisfied

Neither satisfied nor dissatisfied

Very dissatisfied

NEITHER SATISFIED
NOR DISSATISFIED

Don't know

FAIRLY
DISSATISFIED

VERY
DISSATISFIED

DON'T
KNOW

2.80%
9

1.56%
5

0.00%
0

2.80%
9
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TOTAL

WEIGHTED
AVERAGE

321

1.58

Online Panel September 2017

Q2 Overall, how satisfied or dissatisfied are you with the way your local
council runs things?Your local area receives services from two councils,
Derbyshire Dales District Council and Derbyshire County Council. This
survey asks about Derbyshire Dales District Council which is responsible
for services such as refuse collection, street cleaning and planning.
Answered: 321

Skipped: 1

200
160
120
80
40
0

(no label)

Very satisfied
Fairly dissatisfied

(no
label)

VERY
SATISFIED

FAIRLY
SATISFIED

16.51%
53

57.63%
185

Fairly satisfied

Neither satisfied nor dissatisfied

Very dissatisfied

NEITHER SATISFIED
NOR DISSATISFIED

Don’t know

FAIRLY
DISSATISFIED

VERY
DISSATISFIED

DON’T
KNOW

12.15%
39

1.25%
4

0.31%
1

12.15%
39

25

TOTAL

WEIGHTED
AVERAGE

321

2.25

Online Panel September 2017

Q3 Currently, Derbyshire Dales District Council’s council tax costs the
average household 54p per day or £17 per month. To what extent do you
agree or disagree that your local council provides value for money?In
considering this question, please think about the range of services your
local council provides to the community as a whole, as well as the
services your household uses. It does not matter if you do not know all of
the services your local council provides to the community. We would like
your general opinion.
Answered: 318

Skipped: 4

200
160
120
80
40
0

(no label)

Strongly agree
Tend to disagree
STRONGLY
AGREE
(no
label)

12.58%
40

TEND TO
AGREE

55.03%
175

Tend to agree

Neither agree nor disagree

Strongly disagree

NEITHER AGREE
NOR DISAGREE

Don't know

TEND TO
DISAGREE

17.61%
56

11.95%
38
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STRONGLY
DISAGREE

2.20%
7

DON'T
KNOW

0.63%
2

TOTAL

WEIGHTED
AVERAGE

318

2.38

Online Panel September 2017

Q4 Do you agree or disagree that you can influence decisions affecting
your local area?
Answered: 314

Skipped: 8

200
160
120
80
40
0

(no label)

Strongly agree
Tend to disagree
STRONGLY
AGREE
(no
label)

4.46%
14

TEND TO
AGREE

21.66%
68

Tend to agree

Neither agree nor disagree

Strongly disagree

NEITHER AGREE
NOR DISAGREE

Don't know

TEND TO
DISAGREE

22.29%
70

35.67%
112

27

STRONGLY
DISAGREE

14.01%
44

DON'T
KNOW

1.91%
6

TOTAL

WEIGHTED
AVERAGE

314

3.39

Online Panel September 2017

Q5 Overall, how well informed do you think your local council keeps
residents about the services and benefits it provides?
Answered: 318

Skipped: 4

200
160
120
80
40
0

(no label)

Very well informed

Fairly well informed

Not well informed at all
VERY WELL
INFORMED
(no
label)

13.52%
43

FAIRLY WELL
INFORMED

58.18%
185

Not very well informed

Don't know

NOT VERY WELL
INFORMED

19.81%
63

28

NOT WELL
INFORMED AT ALL

6.29%
20

DON'T
KNOW

2.20%
7

TOTAL

318

WEIGHTED
AVERAGE

2.25

Online Panel September 2017

Q6 How safe or unsafe do you feel when outside in your local area during
the day?Please consider your local area to be the area within 15 – 20
minutes walking distance from your home
Answered: 318

Skipped: 4

500
400
300
200
100
0

(no label)

Very safe

Fairly safe

Not that safe

Not safe at all

Don't know
VERY
SAFE
(no
label)

67.61%
215

FAIRLY
SAFE

31.13%
99

NOT THAT
SAFE

NOT SAFE AT
ALL

0.94%
3

0.31%
1

29

DON'T
KNOW

TOTAL

0.00%
0

318

WEIGHTED
AVERAGE

1.34

Online Panel September 2017

Q7 How safe or unsafe do you feel when outside in your local area after
dark?Please consider your local area to be the area within 15 – 20
minutes walking distance from your home
Answered: 319

Skipped: 3

200
160
120
80
40
0

(no label)

Very safe

Fairly safe

Not that safe

Not safe at all

Don't know
VERY
SAFE
(no
label)

36.99%
118

FAIRLY
SAFE

53.92%
172

NOT THAT
SAFE

NOT SAFE AT
ALL

6.58%
21

2.19%
7

30

DON'T
KNOW

TOTAL

0.31%
1

319

WEIGHTED
AVERAGE

1.75

Online Panel September 2017

Q8 How satisfied are you with the following services provided
by Derbyshire Dales District Council?
Answered: 322

Skipped: 0

10
8
6
4
2
0

Sports and
leisure
facilities

Markets

VERY
SATISFIED

FAIRLY
SATISFIED

Sports and leisure
facilities

19.94%
64

42.68%
137

Markets

12.70%
39

Public convenience
cleaning

Public
convenience
cleaning

Parks,
recreation
grounds
and
open

NEITHER SATISFIED
NOR DISSATISFIED

Keeping
areas
including
highways...

Waste &
recycling
collections

FAIRLY
DISSATISFIED

VERY
DISSATISFIED

DON'T
KNOW

22.74%
73

2.49%
8

1.87%
6

10.28%
33

321

42.02%
129

26.71%
82

10.10%
31

3.58%
11

4.89%
15

307

16.15%
52

35.09%
113

21.74%
70

10.25%
33

2.80%
9

13.98%
45

322

Parks, recreation
grounds and open
spaces

38.13%
122

45.31%
145

8.13%
26

4.38%
14

0.94%
3

3.13%
10

320

Keeping areas including
highways free from litter

16.15%
52

46.27%
149

13.35%
43

16.46%
53

7.45%
24

0.31%
1

322

Waste & recycling
collections

45.63%
146

36.56%
117

8.44%
27

6.88%
22

2.50%
8

0.00%
0

320

31

TOTAL

Online Panel September 2017

Q9 Are you?
Answered: 316

Male

Skipped: 6

Female

ANSWER CHOICES

RESPONSES

Male

55.06%

174

Female

44.94%

142

TOTAL

316

32

Online Panel September 2017

Q10 How would you describe your ethnic background?
Answered: 314

Skipped: 8

White - English / Welsh / Scottish / Northern Irish / British
White - Gypsy or Irish Traveller

Mixed / multiple ethnic - White & Black Caribbean
Mixed / multiple ethnic - Asian
Pakistani

Bangladeshi

Caribbean

White - Irish

White - Any other White background
Mixed / multiple ethnic - Black African

Any other Mixed / multiple background
Chinese

Indian

Any other Asian background

Any other Black / African / Caribbean / Black British background

African
Arab

Any other ethnic group
ANSWER CHOICES

RESPONSES

White - English / Welsh / Scottish / Northern Irish / British

96.18%

White - Irish

0.64%

2

White - Gypsy or Irish Traveller

0.64%

2

White - Any other White background

1.91%

6

Mixed / multiple ethnic - White & Black Caribbean

0.32%

1

Mixed / multiple ethnic - Black African

0.00%

0

Mixed / multiple ethnic - Asian

0.00%

0

Any other Mixed / multiple background

0.00%

0

Indian

0.00%

0

Pakistani

0.00%

0

Bangladeshi

0.00%

0
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Chinese

0.00%

0

Any other Asian background

0.00%

0

African

0.00%

0

Caribbean

0.00%

0

Any other Black / African / Caribbean / Black British background

0.00%

0

Arab

0.00%

0

Any other ethnic group

0.32%

1

TOTAL

314
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Q11 Do you consider yourself to be disabled?The definition of disability in
the Equality Act 2010 is: “A physical or mental impairment which has a
substantial and long term adverse effect on a person’s ability to carry out
normal day to day activities”
Answered: 316

Yes

Skipped: 6

No

ANSWER CHOICES

RESPONSES

Yes

6.33%

No

93.67%

TOTAL

20
296
316
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Q12 What is your age?
Answered: 316

Skipped: 6

16-17 years

18-24 years

25-34 years

35-44 years

55-59 years

60-64 years

65-74 years

75 years and over

45-54 years

ANSWER CHOICES

RESPONSES

16-17 years

0.00%

0

18-24 years

0.32%

1

25-34 years

1.58%

5

35-44 years

8.23%

26

45-54 years

16.77%

53

55-59 years

12.97%

41

60-64 years

14.87%

47

65-74 years

37.03%

117

75 years and over

8.23%

TOTAL

26
316
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Q13 How would you describe your religion or belief, including non belief?
Answered: 312

No religion
Sikh

Christian
Any other religion

Buddhist

Skipped: 10

Hindu

Jewish

Muslim

Prefer not to say

ANSWER CHOICES

RESPONSES

No religion

38.78%

121

Christian

56.41%

176

Buddhist

0.00%

0

Hindu

0.00%

0

Jewish

0.00%

0

Muslim

0.00%

0

Sikh

0.32%

1

Any other religion

0.96%

3

Prefer not to say

3.53%

11

TOTAL

312
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Q14 How would you describe your sexual orientation?
Answered: 310

Skipped: 12

ANSWER CHOICES

RESPONSES

Heterosexual

91.29%

Gay

1.61%

5

Lesbian

0.65%

2

Bisexual

0.32%

1

Prefer not to say

6.13%

19

TOTAL

283

310

BACK TO AGENDA
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Item No. 13

COUNCIL
30 NOVEMBER 2017
Report of the Chief Executive and Head of Resources

PLANNING FOR THE FUTURE AND
STRATEGY FOR 2018/19 TO 2021/22

MEDIUM

TERM

FINANCIAL

PURPOSE OF REPORT
This report:
•

Informs the Council of the programme of work to be carried out over the next 12 – 18
months, which responds to the continuing financial pressures facing this Council and
looks to prepare the Council for future challenges, and

•

Seeks Council’s approval for the Medium Term Financial Strategy for 2018/19 to
2021/22. The strategy is intended to set out the Council’s strategic approach to the
management of its finances and provide a framework within which decisions can be
made regarding future service provision and council tax levels.

RECOMMENDATIONS
1.

That this report be noted.

2.

That it be noted that Officers will prepare reports for presentation and discussion to
the relevant Committees on the individual pieces of work covered in this report.

3.

That approval is given to the Medium Term Financial Strategy (MTFS) for 2018/19
to 2021/22, attached as Appendix 2 to this report;

4.

That Council agrees that, when setting budgets for 2018/19 and beyond, spending
should be focused on the Council’s corporate priorities, wherever possible;

5.

That approval is given to the approach set out in the MTFS and Efficiency Plan for
achieving the savings required to set balanced budgets.

WARDS AFFECTED
All wards
STRATEGIC LINK
Financial planning is all about allocating finite resources over time, to reach the broad goals
set out in an organisation’s corporate or business plan. The medium term financial strategy
aims to match predicted spending levels within projected resources and maintain an
adequate level of reserves, and to allow for the reallocation of resources in line with the
authority’s objectives and priorities.
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1

PLANNING FOR THE FUTURE

1.1

Council will recall the Chief Executive’s paper presented to Council in March this year.
The paper informed Members of the programme of work to be carried out over the
next 12-18 months in order to respond to the continuing financial pressures. It also
sought to prepare the Council for future challenges. In that regard members agreed to
a workshop being held to discuss the Council’s future direction and to review the
Council’s Corporate Plan and priorities. That workshop was held immediately prior to
this Council meeting and will help steer officers in preparing future decision making
reports on how we might grow and use resources to deliver the Council’s priorities in
the future.

1.2

The work programme presented in the Planning for the Future report details the
reviews required to deliver the Efficiency Plan plus other significant issues that impact
on the future of the District (Local Plan) and future service delivery (Waste Contract).
Appendix 1 gives an update on the work programme. Good progress is being made. It
has created increased pressure in some areas and reprioritising of workloads for
some officers in order that timescales can be met. Members did approve delegated
authority to the Chief Executive in consultation with the S151 and Leader, Deputy
Leader and relevant Committee Chair to utilise the General Reserve for external
support should the need arise. So far the need to use this delegated authority has not
been called on.

1.3

As can be seen in the MTFP and updated Efficiency Plan shown later in this report,
the work undertaken so far and work that is still to be done should move the Council in
the right direction for securing financial sustainability for the future. With continued
focus on delivering the Efficiency Plan, which will involve the Council in making
decisions that not everyone will welcome, but hopefully in a way that pays due regard
to the views of residents where appropriate, the Council should be able to look forward
to a period where it is in more control of its direction of travel. Much is dependent on
future decisions from Central Government around business rates and the Council’s
own appetite for a more commercial approach to how its grows and manages its
finances within any given legal limitations.

2

MEDIUM TERM FINANCIAL STRATEGY

2.1

The Council has a statutory duty to set a balanced budget. The Medium Term
Financial Strategy (MTFS) shown in Appendix 2 provides a forecast of the Council’s
financial position over the coming years. The MTFS normally covers the next five
financial years. The MTFS in Appendix 2 covers only four years as forecasting beyond
2021/22 is becoming increasingly difficult given uncertainties related to funding levels,
especially Government grants and retained business rates. Further information on
these issues is expected over the coming months. An updated Medium Term Financial
Plan will be presented to Council In March 2018.

2.2

The MTFS shows the pressures that the Council faces and the impact of reductions in
government funding, at a time when public expectations are increasing. The current
Medium Term Financial Strategy was approved in November 2016. Since that time the
Council has experienced:
• Stable rates of interest, though base rates have recently increased;
• Increasing rates of inflation.
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The Council has recently taken the opportunity to take part in a bid for a business
rates pilot for Derbyshire, which is explained in a report elsewhere on the agenda for
this Council meeting. If successful, it is hoped that this will increase the amount of
business rates that will be retained by the Council. This has not been reflected in the
MTFP.
2.3

Influences on the Council’s finances over the next four years include:
•
•
•
•
•
•
•

2.4

Further reductions in government funding;
Rising inflation rates (which increase the cost of services);
Rising bank interest rates (generating more income from investments, which
will contribute towards the savings target);
The National Living Wage and the Apprentices Levy (which increase
employee costs);
Public Sector Pay Policies;
The impact of the 2017 business rates revaluation, especially the level of
appeals;
Changes to the business rates retention scheme - the move to 100% local
rates retention, which could be an opportunity or a threat.

The updated MTFP, contained within the MTFS, includes forecasts of the Council’s
income and expenditure over the next four years. Key assumptions are shown, which
include:
•

The Settlement Funding Assessment from the Government will be on the
basis of the four-year offer made in the January 2016 settlement;

•

The Council Tax will increase by £60,000 p.a. to reflect new homes;

•

Council Tax will increase by 1.94% each year. Officers recommend that this
is the minimum necessary to achieve a sustainable financial plan;

•

Business Rates Income retained by Derbyshire Dales District Council will
increase by 3% p.a. (the assumed inflationary increase) and the Derbyshire
Business Rates Pool will continue;

•

New Homes Bonus that has been awarded for 4 years will be received but no
future awards have been anticipated, beyond those indicated in the 2019/20
settlement;

•

A sum of £50,000 a year will be transferred to the Local Plan Reserve to
establish funding for future public inquiries;

•

A sum of £150,000 a year will be transferred to the Vehicle Renewals
Reserve to finance vehicle replacements.

The updated MTFP indicates that the Corporate Savings Target of £1.7m by
2020/21, which was set in June 2017, is still required. This is around 17% of net
current spending and, therefore, is a very challenging target.
2.5

The Efficiency Plan contained within the MTFS sets out the Council’s approach to
meeting the corporate savings target and closing the budget gap over the next three
years. There are risks associated with this approach and these are explained in the
MTFS.
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The major areas that contribute to our approach towards achieving the savings
required to set a balanced budget include:
•
•
•
•

Service Reviews £750,000
Service changes £440,000
Transformational and organisational changes £324,000
New income streams £130,000

There are risks that these planned savings may not be achieved. The MTFS explains
that these risks will be mitigated by robust budget monitoring, together with
contingency plans which will be used if the savings in the efficiency plan do not come
to fruition.
2.6

The areas for savings or new income streams that are being considered as part of
the contingency plans include:
•
•
•
•
•
•
•
•

Savings from service reviews on leisure facility management and public
conveniences;
Review of stall markets (that don’t make a surplus);
A review of leases for Use of Council land and buildings;
Review of mileage and essential user payments;
Better procurement;
Review of car parking charges, including car parks that are currently free of
charge;
Introduce a Council Tax Premium for long-term empty properties:
A fundamental review of existing fees, charges and concessions.

2.7

Some of savings (or new income streams) in the efficiency plan and the contingency
plan will require consultation, equality impact assessments and member approval.
These will be the subject of future reports to the relevant committee and / or Council
in due course.

2.8

As well as having to make savings to balance its revenue budget, the Council is
facing pressures on funding its capital programme. The MTFS includes a Capital
Strategy, which sets out a framework for all aspects of the Council’s capital
expenditure including planning, prioritisation. The Capital Strategy contained within
the MTFS sets out the framework for managing capital investment and funding. The
MTFS indicates that sources of capital funding are diminishing and includes annual
contributions from the revenue budget to build up a reserve for asset replacements, if
affordable.

2.9

The MTFS includes a section on reserves and balances. It is necessary to retain
sufficient reserves and balances to meet the Council’s needs, which are consistent
with the Council’s priorities, but also to ensure that they are not excessive taking into
account the opportunity costs of maintaining them. The principles for reserves and
balances are set out in section 2.2 of the MTFS; the individual reserves are
described in section 3.4 of the MTFS.

2.10

Section 3.6 of the MTFS describes the Council’s processes for setting and managing
budgets. The Head of Resources, assisted by the Corporate Leadership Team, will
monitor performance against the Medium Term Financial Strategy, the Medium Term
Financial Plan and Efficiency Plan. Reports will be presented to Council as follows:
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•

In March – revised estimates for the current year, estimates for the coming
year, revenue budget and Council tax setting, updated MTFP and
Efficiency Plan, five-year capital programme, treasury management
strategy and investment strategy; Corporate Plan targets; Service Plans.

•

In June – out-turn of revenue account and capital programme, updated
MTFP and efficiency Plan and updated capital programme; Out-turn of Key
Performance Indicators.

•

In November – annual review of Medium Term Financial Strategy, updated
MTFP and Efficiency Plan and updated capital programme; annual review
of Corporate Plan; mid-year update on Key Performance Indicators.

2.11

The MTFS will help the Council to plan for financial sustainability in the medium term.
It indicates that significant savings are required over the next three years and the
Council will have to become much more self-reliant in future, depending much less
on government grants as a source of funding and more on income from council tax
and business rates, or from its own fees and charges.

2.12

Officer Comments:
The MTFS will help the Council to plan for financial sustainability in the medium term.
It indicates that significant savings are required over the next three years and the
Council will have to become much more self-reliant in future, depending much less
on government grants as a source of funding and more on income from council tax
and business rates, or from its own fees and charges.
The Medium Term Financial Plan (MTFP) contained within the MTFS indicates that
corporate savings of £1.7m are required by 2020/21 if the Council is to be able to set
a balanced budget. This is a very challenging target, equating to 17% of net revenue
spending in 2017/18 and coming after the Council has already achieved savings of
£1.1m since April 2014.
The Efficiency Plan identifies an approach to achieving these savings. Should any of
the savings identified in the efficiency plan not be achieved, it will be necessary to
identify alternative courses of action to meet the Corporate Savings Target.
The Council will be faced with some difficult decisions over the next three years to
achieve a sustainable financial plan.

3

RISK ASSESSMENT

3.1

Legal
The adoption of a Financial Strategy is one of the mechanisms available to the
Council to fulfil its responsibilities to properly manage its financial resources and
meet its statutory obligations. To maintain that equilibrium, the District Council
needs to adopt a risk based approach to decision making which balances the needs
of the community and the ability of the District Council to deliver both key and
discretionary services. The report also includes savings targets which are currently
speculative and will be the subject of more detailed findings and reports in due
course. The overall legal risk is therefore assesses as low to medium
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3.2

Financial
The uncertainties associated with medium term financial planning are set out in
section 3.2 of the MTFS. They include changes to the rates of inflation, Brexit,
changes to the business rates retention scheme and reductions in government
grants.
The key risks and the mitigating actions and controls relating to the MTFS are set out
in Section 5 of the MTFS.
The MTFS indicates that there is a need for a Corporate Savings Target of £1.7m by
2020/21, which equates to 17% of current net expenditure. The financial risk is
assessed as high.

3.3

Corporate Risk
The Medium Term Financial Strategy sets out the intention to focus spending on the
District Council’s corporate priorities. These priorities are set out in the adopted
Corporate Plan 2015-2019. The Corporate Plan is the District Council’s primary
policy document and business plan. It sets out the District Council’s priorities and
identifies key targets to be achieved.
The three current priorities of the District Council are (1) business growth and job
creation, (2) affordable housing, and (3) market towns. The Corporate Plan also
specifies the Council’s wish to maintain performance for a clean and safe district,
and to seek efficiencies and innovative working practices; these ongoing activities
also incur expenditure which presents a budgeting challenge in the context of a £1.7
million savings target. Budgets are currently rated High Risk in the District Council’s
strategic risk register.

4

OTHER CONSIDERATIONS
In preparing this report, the relevance of the following factors has also been
considered: prevention of crime and disorder, equalities, environmental, climate
change, health, human rights, personnel and property.

5

CONTACT INFORMATION
Dorcas Bunton, Chief Executive
Telephone 01629 761126, email dorcas.bunton@derbyshiredales.gov.uk
Karen Henriksen, Head of Resources
Telephone: 01629 761284; email: karen.henriksen@derbyshiredales.gov.uk

6

BACKGROUND PAPERS
None

7

ATTACHMENTS
Appendix 1: Work Plan
Appendix 2: Medium Term Financial Strategy for 2018/19 to 2021/22 – TO FOLLOW
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APPENDIX 1
Projects
Leisure Review
May 2017 – June 2018
(see Major Projects part of the
report)
Waste Contract
Re-tender due August 2020
(see Major Projects part of the
report)
Public Conveniences
Deadline December 2017
Local Plan – Delivery
March / April – Peak
September - Adoption
Car Parking Review
May – September 2017
Fees & Charges Review (Delay
until 2018/19)
Markets Review
(Report to C&E March 2017)
Electronic Document Management
System / Business Process Reengineering
Cemetery Review
Boundary Review (Potential
2018/19)

Essential User Review, including
private use of vehicles at the Depot
July – December 2017
Projects

Prioritisation
High / Medium / Low
High

Capacity
External Support
Required

Lead
Paul Wilson (Chair
of Working Group)
Ashley Watts
(Project Lead)
Steve Capes.

On schedule to award contract by March 2018
to go live June 2018.

Sandra Lamb

Nearing completion – report with
recommendations to Council in
February/March 2018.
Report on Council Agenda 30/11/17.

High

External Support
Required

High

Internal

High

External Support
required

Paul Wilson

High

Internal

Ashley Watts

Medium

Internal

To be determined

High

Internal

Ashley Watts

Work in progress
(Impact of Planning
Review)
Completed – to be reported to Members.

Tim Braund

Completed report with recommendations to
C&E 16/11/17.
Consultant appointed, work to commence in
Development Management.

Boundary Commission has informed the
Council that, based on the elector numbers,
this is not suitable for a review in the near
future.
Due to start in November 2017 with a view to
implementing any approved changes in April
2019.

Sandra Lamb

High

Internal

Karen Henriksen
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Completed report to C&E with
recommendations 16/11/17. Any changes to
be implemented 01/04/18.
Due during 2018/19.

Completed – report to members March 2017.

Internal

Capacity

Awaiting modelling options from WRAP
Consultancy before looking at future options
for Council.

Heidi McDougall

Medium

Prioritisation

Progress

Lead

Progress

Review Discretionary Rates /
Empty Homes Premium
Data Protection / FOI –
Governance Requirement
By December 2017 / March 2018

High / Medium / Low
Work in progress

Karen Henriksen

Report to Council 12
October 2017
Karen Henriksen

Business rates policy: consultation in progress;
expect to report to Council in March.
Information Governance Officer has been
appointed (budgets approved by Council) and
consultant working with officer to ensure
Council prepared for GDPR implementation
May 2018.
Specification to appoint consultant due out by
end of December 2017. Project plan to
conclude in July 2018 following recabling work
to Town Hall.
Explored but at present no appetite though
joint work on policies progressing.
No progress, unlikely to achieve any
substantial savings or service improvement.

High

External Support
Required

Telephone System (under way)
Start October 2017

High
(Timing)

External Support
Required

Sandra Lamb

Shared Licensing Service
(dependent on others)
Pest Control

Medium

External Support
Required
Internal

Tim Braund

Internal

Paul Wilson

Complete – reported June 2017

Various

All complete.

Karen Henriksen

Contract ends 2020, work yet to start on
review.
Report to Council June 2017. Implementation
December 2017

Gully Operation (DCC) – Should
this be transferred back to DCC
(cost / benefit) (Vehicles – June)
10% Grant Reduction

Low
(But could be done
quickly)
High

Letters despatched – report to Council.

Revenues and Benefits Contract

High

ABC Lease arrangement
renegotiating terms and Council’s
risk exposure and future role.
10% / 25% reduction to Service
budgets

Drawing to a close,
report to Members Due.
High
Work in progress
(Reports, as necessary
to Committee)

External Support
Required
External Support
Required
Internal

Ashley Watts

Paul Wilson

All

Implemented where no detriment to service
delivery.

Each Lead Officer is supported by a number of other Officers and careful monitoring of each individual’s workload will take place to ensure that any undue
pressure is mitigated.
Members will note that the majority of items within the programme have been given a ‘High’ prioritisation rating. Unfortunately, without ensuring these
areas are looked at, or work is started on them, CLT are concerned that the Council’s ability to secure a balanced budget in the next few years and longer
term will be compromised.
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Item No. 14

COUNCIL
30 NOVEMBER 2017
Report of the Head of Resources

CAPITAL PROGRAMME 2017/18 TO 2021/22
PURPOSE OF REPORT
This report:
•
•
•

Determines a Revised Programme for 2017/18 and financing arrangements;
Determines a Revised Programme for 2018/19 to 2021/22;
Outlines potential future liabilities not included in the Capital Programme.

RECOMMENDATIONS
1

That the revised Capital Programme and financing arrangements for 2017/18, as detailed
in Appendix 1, in the sum £3,744,072 be approved;

2

That the revised Capital Programme and financing arrangements for 2018/19, as detailed
in Appendix 1, in the sum of £3,213,751 be approved.

3

That the Capital Programmes for 2019/20 to 2021/22, as detailed in Appendix 1, for the
sum of £2,836,189 be approved.

4

That the potential future liabilities outlined in Appendix 2 be noted.

WARDS AFFECTED
All
STRATEGIC LINK
The Council’s Capital Programme takes into account all the priorities and targets within the
Corporate Plan and these are identified in the Capital Strategy.

1

REPORT

1.1

BACKGROUND AND INTRODUCTION
The Council approved the initial Capital Programme for 2017/18 at the Council meeting
on the 2nd March 2017 the programme has subsequently been updated in June,
September and November
The Revised Programme for 2017/18, together with changes for financial years 2018/19
to 2021/22 is now presented for Members’ consideration and approval.
The revised programme set out in this report includes changes to the current capital
programme. The changes are explained in the report.
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1.2

NEW BIDS

1.2.1 The revised capital programme includes new schemes shown below (and shaded yellow
in Appendix 1):
Scheme

Recommended
Capital
Programme
£
Lane,
135,000

Affordable Housing: Bakers
Doveridge
Hall Leys Park Ranger Station: Fire
Damage Remediation

CLT
Score

60,000

58

Darley Dale Down Station Improvements

10,500

57

Pedestrian Footbridge at Arc Leisure
Centre, Matlock
Virtual Desktop Server Replacement
Microsoft Windows Server Licence
Upgrade
Income Management System Upgrade
Financial Management System Upgrade
Total New Schemes

25,000

90

28,000
12,000

70
70

Section 106
Contributions
Receipt from
Insurer
&
Insurances
Reserve
Capital
Receipts
Capital
Receipts
IT Reserve
IT Reserve

15,000
21,000
306,500

70
70

IT Reserve
IT Reserve

1.3

REVISED CAPITAL PROGRAMME 2017/18

1.3.1

Proposed Capital Expenditure 2017/18

60

Financed
from:

The revised capital programme for 2017/18 has been updated to reflect slippage and
new bids. It is summarised below:
Priority

Revised
Budget 17/18
£
Business Growth and Job Creation
76,000
Affordable Housing
1,624,567
Market Towns
234,284
A Clean and Safe District
915,598
Continue to Seek Efficiencies and Innovative Working
31,000
Practices
Miscellaneous/Other Schemes
862,623
3,744,072
The spending shown in the table above is the aggregate of the scheme costs. All grants
and contributions have been dealt with as part of the financing arrangements (shown
below). The major projects where expenditure is forecast to be more than £250,000 for
2017/18 are as follows:
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£000
491
400
313
688

Disabled Facility Grants
Social Housing – Matlock Moorcroft
Ashbourne Leisure Centre Condition Surveys
Vehicle Replacements
1.3.2 Financing Arrangements 2017/18

The overall financing package for forecasted expenditure in 2017/18 is as follows:
£

£
1,091,205
525,083

Capital Receipts
Grants and Contributions:

Use of Reserves:
Capital Programme Reserve
Grants Unapplied Reserve (section 106 contributions)
Information Technology Reserve
Vehicle Renewal Reserve
Carsington Reserve
Economic Development Reserve
Insurance Reserve
Total Reserves

767,957
359,734
169,000
688,403
6,690
76,000
60,000
2,127,784
3,744,072

1.4

REVISED CAPITAL PROGRAMME FOR 2018/19

1.4.1 Revised Capital Expenditure 2018/19
The revised capital programme for 2018/19 has been updated to reflect slippage and
new bids. It is summarised below:
Priority

2018/19
Recommended
Capital
Programme
£
210,000
2,172,873
489,052
341,826
3,213,751

Business Growth and Job Creation
Affordable Housing
A Clean and Safe District
Miscellaneous/Other Schemes

The spending proposals shown in the table above are the aggregate of the estimated
scheme costs. All estimated grants and contributions have been dealt with as part of
the financing arrangements (shown below). The major projects in the spending
proposals where expenditure in 2018/19 is estimated at £250,000 or more are:
£000
454

Disabled Facility Grants
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Affordable Housing Scheme at Tideswell
Rural Village “Available for Rent” Scheme
Affordable Housing Scheme at Asker Lane, Matlock

413
250
250

1.4.2 Financing Arrangements 2018/19
The overall financing package that is proposed for the revised 2018/19 Capital
Programme is as follows:
£
Capital Receipts
Grants and Contributions:
Housing – Disabled Facilities Grants
Use of Reserves:
Vehicle Renewal Reserve
Information Technology Reserve
Grants Unapplied Reserve (section 106 contributions)
Capital Programme Reserve
Carsington Reserve
Economic Development Reserve
Total Reserves

1.5

£
877,500
453,873

204,000
40,000
935,500
686,188
6,690
10,000
1,882,378
3,213,751

REVISED CAPITAL PROGRAMME PROPOSALS FOR 2019/20 TO 2021/22

1.5.1 Proposed Capital Expenditure 2019/20 to 2021/22
The Capital Programme Proposals for 2019/20 to 2021/22 have been revised to reflect
new schemes and slippage. It is summarised below:
Priority

2019/20 to
2021/22
Recommended
Capital
Programme
£
2,339,119
172,000
325,070
2,836,189

Affordable Housing
A Clean and Safe District
Miscellaneous/Other Schemes

1.5.2 Proposed Financing Arrangements 2019/20 to 2021/22
The overall financing package that is proposed for the revised capital programme
proposals for 2019/20 to 2021/22 is as follows:

£
Capital Receipts
Grants and Contributions: Disabled Facilities Grants
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£
917,500
1,361,619

Use of Reserves:
Grants Unapplied (Section 106)
Carsington Reserve
IT Reserve
Capital Programme Reserve
Vehicle Reserve
Total Reserves

1.6

135,000
20,070
80,000
190,000
132,000
557,070
2,836,189

SOURCES OF FUNDING FOR CAPITAL PROGRAMME

1.6.1 The table below shows the impact on the Council’s Reserves and Balances of the
above proposals:
Reserve

Balance
1st April
2017
£

Expected
Receipts
£

Used in
Capital
Programme
£

Estimated Comments
Balance
31st March
2022
£
741,769 Relies on
new
receipts
being
attained
578,303 Relies on
new
receipts
being
attained
1,770,823

Capital
Receipts

2,927,974

700,000

2,886,205

Section 106
Contributions

1,781,129

227,408

1,430,234

Capital
Programme
Reserve
Other
Strategic
Reserves
(earmarked
for capital
schemes)

2,984,730

430,238

1,644,145

1,888,086

3,023,365

3,833,428

1,078,023 Mostly
earmarked
for specific
projects

9,581,919

4,381,011

9,794,012

4,168,918

1.6.2 Officer comments:
The table above demonstrates that, if the capital programme proposals set out in this
report are accepted, sources of capital funding are forecast to reduce to £4.2m by 31
March 2022. However, Section 106 contributions and the amounts in other strategic
reserves are set aside for specific purposes; if these are excluded the amount available
for new capital schemes reduces to £2.5m.
The Corporate Leadership Team has identified a number of future capital liabilities and
potential new projects that will be required in the next 1-2 years that have not been
included in this revised capital programme. These projects are set out in Appendix 2.
They total £587,500 but do not include the estimated costs of a traveller site or works
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required at Lovers Walk to the rock faces. The traveller site and works to rock faces are
potential liabilities at this time and have not yet been approved by members; they will be
the subject of reports to policy committees and / or Council at the appropriate time. If
the £587,500 is deducted from the £2.5m, it leaves the Council with a balance of £1.9m
to address:
•

the traveller site (subject to members’ approval and if external funding or a
section 106 contribution is not obtained);

•

further works that may be required to the rock faces in Matlock Bath;

•

cases where actual tendered costs exceed the budget; and

•

capital expenditure that might be required to deal with unforeseen events, (such
as encountered at Matlock Bath Memorial Gardens Toilets).

This report should be read in conjunction with the Draft Medium Term Financial Strategy
and Capital Strategy, which are elsewhere on the agenda for this Council meeting. The
Capital Strategy sets out the strategic approach to the management of the Council’s
capital programme and provides a framework with which decisions can be made
regarding capital investment and financing. It includes a description of the sources of
funding available to the Council.
For a small district council, in the current economic climate, a fully-funded capital
programme of £9.8m can be seen as fairly healthy. Members should note, however,
that much of the capital programme is spent on enhancing and replacing existing
assets. There will always be a need for some asset replacements and hence the need
for annual contributions from revenue to capital reserves, as identified in the Medium
Term Financial Strategy.
2

RISK ASSESSMENT

2.1

Legal
There are no legal considerations arising from this report.

2.2

Financial
There is adequate funding for the proposed capital programme for 2017/18 to 2021/22.
The risk, however, remains high.
A risk assessment of the Capital Programme has been undertaken in the formulation of
the schemes. The most significant risks are:
• Forecast capital receipts may not be achieved;
• The danger of overspending on capital schemes with no available finance to meet the
overspending;
• Budgets for individual projects may be insufficient when tenders are received;
• There is sufficient funding for Capital schemes to which the council has had a long-term
commitment in the current programme. However, the Councils future to finance
mandatory Capital expenditure, such as Disabled Facility Grants, will need to be kept
under review;
• The amount available might be insufficient to deal with unforeseen capital expenditure,
for example, if there was a requirement similar to the costs of addressing structural
damage at the Memorial Gardens Toilets.
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2.3

Corporate
The proposed Capital Programme clearly shows the funding allocated to each of the
priorities set out in the adopted Corporate Plan. The Capital Programme endeavours to
allocate funding to the corporate priorities of business growth and job creation
(£286,000), affordable housing (£6,136,559) and market towns (£234,284). However,
the ongoing necessity to maintain a clean and safe district and to maintain Council’s
assets is also reflected in the Capital Programme.

3

OTHER CONSIDERATIONS
In preparing this report the relevance of the following factors has also been considered
prevention of crime and disorder, equalities, environmental, climate change, health,
human rights, personnel and property.

4

CONTACT INFORMATION
For further information contact:
Karen Henriksen Tel: 01629 761284 or
Email: karen.henriksen@derbyshiredales.gov.uk

5

BACKGROUND PAPERS
None

6

ATTACHMENTS
Appendix 1 Capital Programme 2017/18 to 2021/22
Appendix 2 Potential capital schemes/liabilities not included in capital programme

BACK TO AGENDA
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Appendix 1: Capital Programme Proposed Programme for 2017/18 to 2021/22
New
Change in costings and slippage

SCHEMES

ESTIMATE
2017/18
JUNE 2017

PRIORITY STATUS
RATING %

NEW
ESTIMATE
2017/18

£

ESTIMATE
2018/19

ESTIMATE ESTIMATE ESTIMATE
2019/20
2020/21
2021/22

TOTAL
2017/22

£

£

£

£

£

Business Growth and Job Creation
Industrial Development
Blenheim Road/Ashbourne Airfield Design and Professional services 66

Design completed, further consultancy invoices awaited

Sub Total - Business Growth and Job
Creation

265,000

76,000

210,000

0

0

0

286,000

265,000

76,000

210,000

0

0

0

286,000

491,333

491,333

453,873

453,873

453,873

453,873

2,306,825

80,000
80,000

80,000
80,000

0
0

0
0

0
0

0
0

80,000
80,000

121,000
30,734
0
100,000
20,000
0
0
120,000

213,500
30,734
0
122,000
20,000
0
0
120,000

121,000
0
100,000
0
0
412,500
250,000
0

92,500
0
0
0
0
0
750,000
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

427,000
30,734
100,000
122,000
20,000
412,500
1,000,000
120,000

78,500

0

157,500

0

0

0

157,500

67,000
67,000
125,000
400,000
0
0

0
67,000
0
400,000
0
0

135,000
68,000
225,000
0
250,000
0

0
0
0
0
0
135,000

0
0
0
0
0
0

0
0
0
0
0
0

135,000
135,000
225,000
400,000
250,000
135,000

1,780,567

1,624,567

2,172,873

1,431,373

453,873

453,873

6,136,559

Affordable Housing
Improvement Grants

Disabled Facilities Grants
Social Housing Grants
Taddington
Winster
Bakewell Lady Manners School
Wirksworth - Stafford House , Derby Road
Cromford / Matlock Bath
Matlock - Dimple Site
Dales Housing Garage Sites
Tideswell
Rural village - affordable housing for rent programme
Temporary Accommodation - Matlock & Ashbourne
Ashbourne - Dove Garage, Mayfield Road
Brailsford - Luke Lane / Mercaston Lane
Brailsford - Luke Lane Phase 2
Matlock - Bentley Bridge
Matlock - Moorcraft
Matlock - Asker Lane
Doveridge - Bakers Lane

84

Carrying costed commitment of £238K plus 43 uncosted referrals. Average grant in 16/17 was
£6,664 so this could equate to £286K if all proceeded to approval and payment.

Not Scored PDRHA confirm SOS and invoice in Q4
Not Scored PDRHA advise scheme delayed but still expect SOS in Q4
Planning application submitted. Some delay due to mine issue, some risk first payment will slip to
Not Scored 2018/19
Not Scored Scheme on site to complete Feb/Mar, invoice due Q4
Not Scored Due to commence in 2018/19
Not Scored Planning approved, on track for Q4 invoice
Not Scored Final completions Oct '17, invoice due in Q3
Not Scored Planning application due in 2017/18
50
Due to commence in 2018/19
Not Scored SOS due in Q4 2017/18
NCHA advise developer is being slow finalising scheme, unlikely to spend in 2017/18. Moved to
Not Scored 2018/19
NCHA advise site is still out to tender and therefore not likely to progress in 2017/18. Moved to
Not Scored 2018/19
Not Scored NCHA confirm Q4 invoice
Not Scored NCHA advise Scheme to complete in June 2018/19 so expect invoice in Q2 2018/19
Not Scored Waterloo advise invoice in Q4
Not Scored Waterloo waiting to hear if their offer has been accepted
60
Awaiting committee decision

Sub Total - Affordable Housing
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SCHEMES

UPDATED
ESTIMATE
2017/18
JUNE 2017

PRIORITY STATUS
RATING %

NEW
ESTIMATE
2017/18

£

ESTIMATE
2018/19
£

ESTIMATE ESTIMATE ESTIMATE
2019/20
2020/21
2021/22
£

TOTAL
2017/22
£

Market Towns
Car Parks
Ashbourne Shawcroft Car Park Redesign

69

Completed

960

960

0

0

0

0

960

Bakewell ABC strips to sides of Agricultural Way
Bakewell ABC drainage

83
74

Balance withdrawn from capital programme pending review
Works completed - awaiting invoice

120,321
60,500

16,680
60,500

0
0

0
0

0
0

0
0

16,680
60,500

Replacement of Pay and Display Ticket Machines
Bank Road Car Park, Matlock
Fishpond Meadow, Ashbourne: Car Park Improvements/Feasibilty
study
Bakewell ABC Car Park Improvements
Monsall Head Car Park Improvements

not scored
45

in progress - to be completed in 17/18
Transferred to revenue budget

41,000
10,000

41,000
0

0
0

0
0

0
0

0
0

41,000
0

56
39
44

Specification to be drawn up. Procurement early 2018. Work spring 2018
At Procurement Stage, expect completion by March 2018
At Procurement Stage, expect completion by March 2018

25,000
10,000
10,500

35,000
10,000
10,500

0
0
0

0
0
0

0
0
0

0
0
0

35,000
10,000
10,500

Public realm Improvements
Ashbourne Shrovetide Walk

75

Completed

0

181

0

0

0

0

181

Wirksworth St Mary's Churchyard Railings
Darley Dale Down Station Improvements

31
57

Works in progress, completion by Christmas 2017
Awaiting committee approval

48,963
0

48,963
10,500

0
0

0
0

0
0

0
0

48,963
10,500

327,244

234,284

0

0

0

0

234,284

100,000

100,000

0

0

0

0

100,000

3,460
1,500

3,460
1,500

0
0

0
0

0
0

0
0

3,460
1,500

119,950
60,000
0
10,000

1,950
25,000
0
0

146,052
15,000
25,000
10,000

5,000
0
0
0

0
0
0
0

0
0
0
0

153,002
40,000
25,000
10,000

2,285
20,000
18,000
0

2,285
0
18,000
60,000

0
20,000
0
0

0
0
0
0

0
0
0
0

0
0
0
0

2,285
20,000
18,000
60,000

59,773
20,000
44,000

0
15,000
0

25,000
0
44,000

35,000
0
0

0
0
0

0
0
0

60,000
15,000
44,000

688,403

688,403

204,000

132,000

0

0

1,024,403

1,147,371

915,598

489,052

172,000

0

0

1,576,650

0

Sub Total - Market Towns
A Clean and Safe District
CCTV

64

Works in progress, to be completed by March 2018

Flood Alleviation
Matlock Bath
Stoney Middleton - Coombs Dale

64
not scored

Works completed. Awaiting final account
Any Outstanding Payments to be completed by 31st March 2018

Parks & Open Spaces
Condition Surveys - Parks & Pavillions
Main Paths at Bakewell Recreation Ground
High Tor Matlock Bath
Bakewell Riverside Path

not scored
62
55
37

Sparrow Park - Henry Avenue
Capital contribution to White Peak Cycle Loop
M.U.G.A. at Hall Leys Park
Hall Leys Park Ranger Station

42
0
58
58

HLP Café works complete, retention released. Balance moved to 2018/19
Works ordered to take place before end 2017
due to commence 2018/19
Spec required -slip to 2018/19
No further works required . Outstanding DCC fees to be paid by 31st March 2018 - aborted
scheme trf to revenue
Awaiting DCC to arrange feasibility survey -likely to slip to 18/19
Works completed. Awaiting Invoice.
Awaiting committee approval

Burials
Wirksworth Steeple Arch Cemetery Land Purchase etc.
Paths at Bakewell Cemetery
Burials Review

not scored
0
64

wall repairs being sought, design needs spec and tendering
Main works complete -further minor works arranged

Commercial vehicles - Vans, lorries etc.

not scored

Vehicle replacements as scheduled.

0

Sub Total - A Clean and Safe District
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SCHEMES

UPDATED
ESTIMATE
2017/18
JUNE 2017

PRIORITY STATUS
RATING %

NEW
ESTIMATE
2017/18

£

ESTIMATE
2018/19
£

ESTIMATE ESTIMATE ESTIMATE
2019/20
2020/21
2021/22
£
£
£

TOTAL
2017/22
£

Continue to Seek Efficiencies and Innovative
Working Practices
Transformational Projects
Electronic Document Management System

Not Scored Licence purchased, contractor now appointed

Sub Total - Efficiencies and Innovating
Working Practices

107,720

31,000

0

0

0

0

31,000

107,720

31,000

0

0

0

0

31,000

Miscellaneous/Other Schemes
Miscellaneous Grants

not scored

Grants awarded 2016/17

30,000

30,000

30,000

30,000

0

0

90,000

Planning Conservation/Enhancement Grants

37

In Progress

5,500

5,500

0

0

0

0

5,500

Carsington Fund Grants

not scored

Balance of CRF to finance future grant applications

33,451

6,690

6,690

6,690

6,690

6,690

33,450

Bakewell ABC Condition Survey Works

not scored

Ongoing

8,500

8,500

0

0

0

0

8,500

Matlock Town Hall - Works Identified in condition surveys

0

Awaiting Final Account

181,045

181,045

62,000

0

0

0

243,045

Leisure Centres
Ashbourne Leisure Centre Improvements
Pedestrian Footbridge at ARC Leisure Centre
Wirksworth Lesiure Centre - Condition Survey Works
Wirksworth Leisure Centre Sports Hall Flooring
Ashbourne Leisure Centre Condition Surveys

not scored
90
not scored
48
not scored

0
Completed awaiting final invoice
Ongoing - to be reviewed based on new survey info.
Specification to be prepared by DCC for tender early 2018. works to be complete by 31 March
De-humidifier works have commenced.

15,000
0
50,000
45,000
312,717

15,000
25,000
50,000
50,000
312,717

0
0
0
0
24,530

0
0
20,000
0
100,000

0
0
0
0
0

0
0
0
0
0

15,000
25,000
70,000
50,000
437,247

Public Conveniences
Matlock Bath Memorial Gardens Toilets
Condition Survey Works

0
0

Completed -retention payments being released
Some work may not take place or be delayed until 2018/19 pending public conveniences review

15,171
86,806

15,171
0

0
102,606

0
0

0
0

0
0

15,171
102,606

Rural Conveniences

0

Awaiting outcome of public conveniences review

41,000

0

41,000

0

0

0

41,000

Travellers Site

0

Unlikely to be spent in 17/18

10,000

0

10,000

0

0

0

10,000

Information Technology
Disaster Recovery Storage

Not Scored Revised as per outcome of tender

12,000

12,000

0

0

0

0

12,000

Town Hall Recabling
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Survey Completed; awaiting report

90,000

90,000

0

0

0

0

90,000

Microsoft Enterprise Agreement
Virtual Desktop Server Replacement
Microsoft Windows Server Licence Upgrade
Income Management System Upgrade
Financial Management System Upgrade

63
70
70
70
70

Due 2020/21
Defererred to 2018/19
Due to commence in 2018/19
Order Placed
At Procurement Stage

0
0
0
0
0

0
0
0
15,000
21,000

0
28,000
12,000
0
0

0
0
0
0
0

80,000
0
0
0
0

0
0
0
0
0

80,000
28,000
12,000
15,000
21,000

Capital Salaries

Not Scored Ongoing

Sub Total - Miscellaneous/ Other
Total - Capital Programme November 2017
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25,000

25,000

25,000

25,000

25,000

25,000

125,000

961,190

862,623

341,826

181,690

111,690

31,690

1,529,519

4,589,092

3,744,072

3,213,751

1,785,063

565,563

485,563

9,794,012

Appendix 2
POTENTIAL FUTURE LIABILITIES (UP TO 2019) NOT IN DRAFT PROGRAMME
PROPERTY
CAR PARKS:
Henmore Centre, Ashbourne
Various Car Parks

COMMENTS

COST

Sainsbury's scheme delayed. Cost of demolition & car park provision.
Surface repairs & full re-lining

90,000
20,500
110,500

PARKS:
Bowls Pavilion, Ashbourne
Broadwalk Park
Ashbourne Park Buildings

Significant repairs required-may need to demolish ourselves.
Paths
Bandstand and other buildings

20,000
10,000
12,000
42,000

CEMETERIES & CHURCHYARDS:
Bakewell Cemetery Chapels
Repairs identified in 2009 survey

15,000
15,000

OTHER PROPERTY:
Bakewell ABC Various
Arc Leisure, Matlock
Traveller Site
Lovers Walks
Station House, Matlock
Ashbourne Leisure Centre
Matlock Town Hall

Flat roof gutters, ventilation/decoration, cctv
Footpath improvements
New site(s) to meet housing need
Detailed inspection of cliff faces, design of scheme & cost of remedial works
Significant repairs identified in 2009 survey
Full external redecoration required
Replace metal windows (identified in 2014 condition survey)

60,000
10,000
To be determined
To be determined
20,000
20,000
210,000
320,000

OFFICE TECHNOLOGY:
Replacement switchboard

Post 2017 & subject to business plan & maintenance of current equipment

100,000
100,000

Total

£587,500

BACK TO AGENDA
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NOT CONFIDENTIAL – For public release

Item No. 15

COUNCIL
30 NOVEMBER 2017
Report of the Head of Resources

TREASURY MANAGEMENT MID YEAR REPORT
PURPOSE OF REPORT
This report shows the Treasury Management 2017/18 mid-year performance and compliance
with established prudential indicators and explains forthcoming regulatory changes to the
banking industry and the possible effect on the Council.
RECOMMENDATIONS
1. To approve the mid-year summary
2. To note Regulatory changes to the Banking Industry – MIFiD II

WARDS AFFECTED
All
STRATEGIC LINK
The above recommendations contribute to all of the Council’s Corporate Plan Priorities
____________________________________________________________________________
1.

REPORT

1.1

TREASURY MANAGEMENT ANNUAL REPORT
The Chartered Institute of Public Finance and Accountancy’s Treasury Management in
the Public Services: Code of Practice 2011 Edition (the CIPFA Code) requires the
Authority to approve treasury management semi-annual and annual reports.
The Authority’s treasury management strategy for 2017/18 was approved at a meeting of
the Authority on 2nd March 2017. The Authority has invested substantial sums of money
and is therefore exposed to financial risks including the loss of invested funds and the
revenue effect of changing interest rates. The successful identification, monitoring and
control of risk are therefore central to the Authority’s treasury management strategy.

1.2

REPORTING REQUIREMENTS
The Council is required to receive and approve, as a minimum, three main reports each
year, which incorporate a variety of policies, estimates and actuals.
The Treasury Strategy – The first, and most important, report covers:
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•
•

The treasury management strategy (how the investments and borrowings are to be
organised) including treasury indicators; and
An investment strategy (the parameters on how investments are to be managed).

A mid-year treasury management report – (this report). This updates Council with the
progress of the capital position, amending prudential indicators as necessary, and
whether any policies require revision.
An annual treasury report – This provides details of a selection of actual prudential and
treasury indicators and actual treasury operations compared to the estimates within the
strategy.
Scrutiny
The above reports are adequately scrutinised by the Corporate Leadership Team before
being recommended to the Council.
1.3

EXTERNAL CONTEXT

1.3.1. Economic background
On the 2nd of November the Bank of England (BoE) announced an increase in bank
interest rates from 0.25% to 0.50%, the first increase in 10 years. An increase had been
discussed and rejected by the BoE Monetary Policy Committee (MPC) in September but
the continued level of inflation above the BoE target and conformation of further inflation
increases in the following year convinced members of the MPC to increase the base rate.
The unemployment rate fell to 4.3%, its lowest since May 1975, but the squeeze on
consumers intensified as average earnings grew at 2.5%, below the rate of inflation.
Economic activity expanded at a much slower pace as evidenced by Q1 and Q2 GDP
growth of 0.2% and 0.3% respectively.
The results of the General Election in June and resulting minority government have led to
enhanced levels of political uncertainty. Although the potential for a so-called hard Brexit
is diminished, lack of clarity over future trading partnerships, in particular future customs
agreements with the rest of the EU block, is denting business sentiment and investment.
The reaction from the markets on the UK election’s outcome was fairly muted, business
confidence now hinges on the progress (or not) on Brexit negotiations, the ultimate
‘divorce bill’ for the exit and whether new trade treaties and customs arrangements are
successfully concluded to the UK’s benefit.
In the face of a struggling economy and Brexit-related uncertainty, Arlingclose expects
the Bank of England to take only a very measured approach to any monetary policy
tightening, any increase will be gradual and limited as the interest rate backdrop will have
to provide substantial support to the UK economy through the Brexit transition.
Credit background: There were a few credit rating changes during the quarter. The
significant change was the downgrade by Moody’s to the UK sovereign rating in
September from Aa1 to Aa2 which resulted in subsequent downgrades to sub-sovereign
entities including local authorities. Moody’s downgraded Standard Chartered Bank’s longterm rating to A1 from Aa3 on the expectation that the bank’s profitability will be lower
following management’s efforts to de-risk their balance sheet. The agency also affirmed
Royal Bank of Scotland’s and NatWest’s long-term ratings at Baa1, placed Lloyds Bank’s
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A1 rating on review for upgrade, revised the outlook of Santander UK plc, and
Nationwide and Coventry building societies from negative to stable but downgraded the
long-term rating of Leeds Building Society from A2 to A3.
Standard &Poor revised Nordea Bank’s outlook to stable from negative, whilst affirming
their long-term rating at AA-. The agency also upgraded the long-term rating of ING Bank
from A to A+.
Ring-fencing, which requires the larger UK banks to separate their core retail banking
activity from the rest of their business, is expected to be implemented within the next
year. In May, following Arlingclose’s advice, the Authority reduced the maximum duration
of unsecured investments with Bank of Scotland, HSBC Bank and Lloyds Bank from 13
months to 6 months as until banks’ new structures are finally determined and published,
the different credit risks of the ‘retail’ and ‘investment’ banks cannot be known for certain.
The new EU regulations for Money Market Funds were finally approved and published in
July and existing funds will have to be compliant by no later than 21st January 2019. The
key features include Low Volatility NAV (LVNAV) Money Market Funds which will be
permitted to maintain a constant dealing NAV, providing they meet strict new criteria and
minimum liquidity requirements. MMFs will not be prohibited from having an external
fund rating (as had been suggested in draft regulations). Arlingclose expects most of the
short-term MMFs it recommends to convert to the LVNAV structure and awaits
confirmation from each fund.
1.3.2. Regulatory Updates
MiFID II: Local authorities are currently treated by regulated financial services firms as
professional clients who can “opt down” to be treated as retail clients instead. But from
3rd January 2018, as a result of the second Markets in Financial Instruments Directive
(MiFID II), local authorities will be treated as retail clients who can “opt up” to be
professional clients, providing that they meet certain criteria. Regulated financial services
firms include banks, brokers, advisers, fund managers and custodians, but only where
they are selling, arranging, advising or managing designated investments. In order to opt
up to professional, the authority must have an investment balance of at least £10 million
and the person authorised to make investment decisions on behalf of the authority must
have at least one year’s relevant professional experience. In addition, the firm must
assess that that person has the expertise, experience and knowledge to make
investment decisions and understand the risks involved. The main additional protection
for retail clients is a duty on the firm to ensure that the investment is “suitable” for the
client. However, local authorities are not protected by the Financial Services
Compensation Scheme nor are they eligible to complain to the Financial Ombudsman
Service whether they are retail or professional clients. It is also likely that retail clients
will face an increased cost and potentially restricted access to certain products including
money market funds, pooled funds, treasury bills, bonds, shares and to financial advice.
The new regulations have been interpreted differently by financial institutions. Due to the
nature of our cash flows it is likely that the Council will fall below the required 10 million
pound limit at certain points in the year. We are currently working with Arlingclose to
discuss the impact that this may cause us. At the time of writing it is uncertain if the
Council will be eligible to opt up to professional status.
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CIPFA Consultation on Prudential and Treasury Management Codes: In February
2017 CIPFA canvassed views on the relevance, adoption and practical application of the
Treasury Management and Prudential Codes and after reviewing responses launched a
further consultation on changes to the codes in August with a deadline for responses of
30th September 2017
The proposed changes to the Prudential Code include the production of a new high-level
Capital Strategy report to full council which will cover the basics of the capital programme
and treasury management. The prudential indicators for capital expenditure and the
authorised borrowing limit would be included in this report but other indicators may be
delegated to another committee. There are plans to drop certain prudential indicators,
however local indicators are recommended for ring fenced funds (including the HRA) and
for group accounts. Other proposed changes include applying the principles of the Code
to subsidiaries. These will not impact on the district council.
Proposed changes to the Treasury Management Code include the potential for nontreasury investments such as commercial investments in properties in the definition of
“investments” as well as loans made or shares brought for service purposes. Another
proposed change is the inclusion of financial guarantees as instruments requiring risk
management and addressed within the Treasury Management Strategy. Approval of the
technical detail of the Treasury Management Strategy may be delegated to a committee
rather than needing approval of full Council. There are also plans to drop or alter some of
the current treasury management indicators.
CIPFA intends to publish the two revised Codes towards the end of 2017 for
implementation in 2018/19, although CIPFA plans to put transitional arrangements in
place for reports that are required to be approved before the start of the 2018/19 financial
year. The Department of Communities and Local Government (DCLG) and CIPFA wish
to have a more rigorous framework in place for the treatment of commercial investments
as soon as is practical. It is understood that DCLG will be revising its Investment
Guidance (and its MRP guidance) for local authorities in England; however there have
been no discussions with the devolved administrations yet.
1.3.3. Local Context
On 31st March 2017, the Authority had net investments of £7.3m arising from its revenue
and capital income and expenditure. The underlying need to borrow for capital purposes
is measured by the Capital Financing Requirement (CFR), while usable reserves and
working capital are the underlying resources available for investment. These factors are
summarised in Table 1.
Table 1: Balance Sheet Summary
31st March 2017
Actual £‘000
6,834
6,127
707
15,334
8,066
7,268

General Fund CFR
Less: Other debt liabilities*
Under Borrowing CFR
Less: Usable Reserves
Less: Working Capital
Net investments

* finance leases, PFI liabilities and transferred debt that form part of the Council’s total
debt
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The Authority’s current strategy is to maintain borrowing and investments below their
underlying levels, sometimes known as internal borrowing, in order to reduce risk and
keep interest costs low. The treasury management position as at 30th September 2017
and the change over the period is show in table 2 below.
Table 2: Treasury Management Summary

Long term borrowing

31.03.17
£’000
5,450

30.09.17
£’000
5,450

30.09.17
Rate %
4.1%

Short term borrowing

156

156

1.0%

5,606

5,606

Long-term investment

0

0

0.0%

Banks & Building
Societies
Money Market Funds

7,268

4,447

0.36%

08

10,000

n/a*

Total Investments

7,268

14,447

Net investments

1,662

8,841

Total borrowing

*no meaningful data available at this time as we have only been using this investment
vehicle since June 2017, with balances ranging from zero rising to £10 million.
Borrowing Strategy during the half year
At 30/9/2017 the Authority held £5.5m of loans with the PWLB, as part of its strategy for
funding previous years’ capital programmes. The Council has no requirement to
increase borrowing as the current capital programme is solely funded from grants and
reserves. As a result the Council’s CFR will remain unchanged.
The “cost of carry” analysis performed by the Authority’s treasury management advisor
Arlingclose did not indicate any value in borrowing in advance for future years’ planned
expenditure and therefore none was taken.
Other Debt Activity
Although not classed as borrowing, the Authority also has £0.5m of capital finance via
finance leases, total debt other than borrowing stood at £0.5m on 30th September 2017,
taking total debt to £6.1m.

1.4

INVESTMENT STRATEGY

1.4.1 The Authority holds invested funds, representing income received in advance of
expenditure plus balances and reserves held. During the first half of 2017/18 the
Authority’s investment balance ranged between £6.4 and £16 million due to timing
differences between income and expenditure. The investment position during the half
year is shown in table 4 below.
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Table 3: Investment Position

Banks & building societies
(unsecured)

31.3.17
£’000
7,268

30.09.17
£’000
4,447

0

10,000

7,268

14,447

Money Market Funds
Total Investments

30.09.17
Weighted
average
maturity

28 days

Both the CIPFA Code and government guidance require the Authority to invest its funds
prudently, and to have regard to the security and liquidity of its investments before
seeking the highest rate of return, or yield. The Authority’s objective when investing
money is to strike an appropriate balance between risk and return, minimising the risk of
incurring losses from defaults and the risk of receiving unsuitably low investment income.
Given the increasing risk and falling returns from short-term unsecured bank
investments, the Authority has diversified into more secure and/or higher yielding asset
classes. The authority has placed £2m into equity funds. As a result, investment risk was
diversified. All of the Authorities counterparties are rated A and A+
1.4.2 Other Investment Activity
Although not currently classed as treasury management activities and therefore not
covered by the CIPFA Code, the Authority also holds £1.7m of investments in directly
owned property. This represents an increase of £116,000 on the previous year due to
revaluations gains.
These non-treasury investments generated £106,000 of investment income for the
Authority after taking account of direct costs. If CIPFA’s proposed amendments to the
Treasury Management Code are adopted in the revised Code from 2018/19, these will
henceforth be included in the expanded definition of “investments”.
1.4.3 Performance Report
The Authority measures the financial performance of its treasury management activities
in terms of its impact on the revenue budget.
Table 4: Performance
Actual
Investment income
Interest Payable

Budget

Over/(under)

12,500

22,500

(10,000)

112,477

112,477

0

The Council has diversified its investment portfolio during the year so that investments
are not solely placed with unsecured banks and building societies. This has resulted in
lower returns but much less risk to the Council.
The Council has placed 2 million into a cash plus equity fund. The return on this fund will
increase over time.
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1.4.4 Compliance Report
The Head of Resources is pleased to report that all treasury management activities
undertaken during the first half of 2017/18 complied fully with the CIPFA Code of Practice
and the Authority’s approved Treasury Management Strategy
Table 5: Investment Limits

Any single organisation, except UK
Government
Any group of funds under the same
management
Investments in a broker’s nominee account
Foreign countries
Registered Providers
Unsecured Investments with Building
Societies
Loans to unrated corporates
Money Market Funds
Councils own banker - Lloyds

30.09.17 2017/18 Limit
0 £2m each
0 £5m per
manager
0 £5m per broker
0 £2m per country
0 £5m in total
£2m £2m in total
0 £2m in total
£10m £10m in total
£2m £6m in total

Complied










Compliance with the authorised limit and operational boundary for external debt is
demonstrated in table 6 below.
Table 6: Debt Limits
30.9.17
Actual

2017/18
Operational
Boundary

2017/18
Authorised Complied
Limit

Borrowing

£5.6m

£8m

£11m



PFI & finance leases

£0.5m

£1m

£1m



Total debt

£6.1m

£9m

£12m



Since the operational boundary is a management tool for in-year monitoring it is not
significant if the operational boundary is breached on occasions due to variations in cash
flow, and this is not counted as a compliance failure.
1.4.5 Treasury Management Indicators
The Authority measures and manages its exposures to treasury management risks using
the following indicators.
Security: The Authority has adopted a voluntary measure of its exposure to credit risk by
monitoring the value-weighted average credit rating of its investment portfolio. This is
calculated by applying a score to each investment (AAA=1, AA+=2, etc.) and taking the
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arithmetic average, weighted by the size of each investment. Unrated investments are
assigned a score based on their perceived risk.
30.9.17
Actual
A+

Portfolio average credit rating

2017/18
Target
A+

Complied


Liquidity: The Authority has adopted a voluntary measure of its exposure to liquidity risk
by monitoring the amount of cash available to meet unexpected payments within a rolling
three month period, without additional borrowing
30.9.17
Actual
12m

Total cash available within 3 months

2017/18
Target
6m

Complied


Interest Rate Exposures: This indicator is set to control the Authority’s exposure to
interest rate risk. The upper limits on fixed and variable rate interest rate exposures,
expressed as the amount of net principal borrowed was

Upper limit on fixed interest rate exposure
Upper limit on variable interest rate
exposure

30.9.17
Actual
31%

2017/18
Limit
100%

0

30%

Complied



Fixed rate investments and borrowings are those where the rate of interest is fixed for at
least 12 months, measured from the start of the financial year or the transaction date if
later. All other instruments are classed as variable rate.
Maturity Structure of Borrowing: This indicator is set to control the Authority’s
exposure to refinancing risk. The upper and lower limits on the maturity structure of fixed
rate borrowing were:

Under 12 months
12 months and within 24 months
24 months and within 5 years
5 years and within 10 years
10 years and above

30.9.17
Actual
0%
0%
0%
0%
100%

Upper
Limit
35%
50%
65%
80%
100%

Lower
Limit
0%
0%
0%
0%
0%

Complied






Time periods start on the first day of each financial year. The maturity date of borrowing
is the earliest date on which the lender can demand repayment
Principal Sums Invested for Periods Longer than 364 days: The purpose of this
indicator is to control the Authority’s exposure to the risk of incurring losses by seeking
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early repayment of its investments. The limits on the long-term principal sum invested to
final maturities beyond the period end were:

Actual principal invested beyond year end
Limit on principal invested beyond year end
Complied
2

RISK ASSESSMENT

2.1

Legal

2017/18
0
3m


2018/19
0
1.5m


2019/20
0
0.5m


The report complies with best practice and government guidance on the preparation of
the treasury management strategy statement. The legal risk is therefore low.
2.2

Financial
The budget for investment income in 2017/18 is £46,000, based on an average interest
rate of 0.40%. If actual levels of investments and actual rates differ from those forecast,
performance against budget will be correspondingly different. The overall risk is
assessed as low.

2.3

Corporate
This strategy sets in place a proposed structure and systems that place security of
investments above yield. The risk is therefore assessed as low.

3

OTHER CONSIDERATIONS
In preparing this report the relevance of the following factors has also been considered
prevention of crime and disorder, equalities, environmental, climate change, health,
human rights, personnel and property.

4

CONTACT INFORMATION
For further information contact:
Karen Henriksen 01629 761284 or
Email: karen.henriksen@derbyshiredales.gov.uk

5

BACKGROUND PAPERS
None

6

ATTACHMENTS
None

BACK TO AGENDA
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NOT CONFIDENTIAL – For public release

Item No. 16

COUNCIL
30 NOVEMBER 2017
Report of the Head of Resources

BUSINESS RATES RETENTION PILOTS
PURPOSE OF REPORT
This report provides details of the Government’s invitation to local authorities to pilot 100%
Business Rates Retention in 2018/19, and the Council’s response.
RECOMMENDATION
That the report is noted.
WARDS AFFECTED
None
STRATEGIC LINK
Business rates are an important element of Council funding. The ability to finance the
Council’s strategies and plans is fundamental to maintaining services and achieving
priorities.

1
1.1

REPORT
Background Information
Under the Business Rates Retention Scheme, local authorities are able to come
together, on a voluntary basis, to pool their business rates, giving them scope to
generate additional business rates growth through collaborative effort and to smooth
the impact of volatility in rates income across a wider economic area. Further details
of the Business Rates Pool were reported to Council on 25th September, 2014. The
Council worked together with the other seven district/borough councils in the county,
Derbyshire County Council, Derby City Council and Derbyshire Fire and Rescue
Authority, to form a Derbyshire Business Rates Pool which has been in operation
since April 2015. This has generated additional income to the Council of £179,110 in
2015/16 and £111,243 in 2016/17.

1.2

The Government’s Invitation

1.2.1

The Government announced the expansion of the pilot programmes for 100%
business rates retention for 2018/19. These will run alongside the five current 100%
pilots which have been in operation since 1 April 2017. The pilots are deemed as an
opportunity for the Government to test more technical aspects of the 100% business
rates retention system, such as tier-splits. It will provide the opportunity to evaluate
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how collaboration between local authorities works in practice. The Government is
interested in exploring how rates retention can operate across more than one
authority to promote financial sustainability and to support coherent decision-making
across functional economic areas. In addition, the pilots will test authorities’
administration (e.g. how they tackle avoidance), technical planning for
implementation, and look at system maintenance; how the accounting, data
collection and IT system will work. The Government expects to learn from the pilots’
experiences in the design of any national system of business rates retention. The
pilots will address only business rates income that is defined as growth above the
baseline, and not the totality of business rates. The invitation did not mention any
additional responsibilities being transferred to local authorities.
1.2.2 The Government invited proposals from groups of authorities interested in taking part
in a pilot. Pooled areas were invited to propose a split for sharing additional growth.
The Government wants to see additional growth being used to promote the financial
stability and sustainability of the pooled area. In addition, they would expect some
retained income from growth to be invested to encourage further growth across the
area. Because they were not included in the 2017/18 pilot scheme, the Government
is particularly interested in piloting in two-tier areas.
1.2.3 Proposals had to be submitted by 27 October 2017, and had to be signed off by
the s.151 (Chief Financial) officer of each authority in the pool. A proposal for a
pool had to be in the form of a business case with supporting analysis, covering
defined themes set out in the invitation.
1.2.4 The Government has agreed a ‘no detriment’ clause for the 2018/19 pilots,

guaranteeing that the selected areas will not be worse off as a result of
participating in the pilot.
1.2.5 Successful pilots will be announced in December 2017 and launched in April 2018.
Between these dates the Government will support authorities in preparing for
implementation.
1.3

The Derbyshire Proposals

1.3.1 All authorities in Derbyshire agreed to take part in the proposals to form a business
rates pool as a pilot area.
1.3.2 Given the technical and complex nature of submitting a proposal in a short
timeframe, the local authorities in the pool sought specialist support to draft the
business case. It was agreed that the costs will be shared between the pool
members with the Council’s share being met from the General Reserve.
1.3.3

The financial modelling indicated that the business rates pool could generate extra
income to be shared by local authorities in Derbyshire.

1.3.4

A business case was produced which included the following:
Membership details – including an explanation of relevance to the economic
geography of the area, that each member fully supports the application and
confirmation of the lead authority (Derby City Council, who lead the current business
rates pool);
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Governance arrangements – details of how the additional business rates income
will be utilised, how risk is managed, proposals for sharing additional growth and how
the pool will work together in the longer term;
Additional supporting evidence – benefits to the area of participation in the pilot
and proposals for the tier-split;
Membership – the identity of all local authorities in the pool;
Benefits – details of how participation in the pilot scheme will benefit the area,
particularly in terms of economic growth.
1.3.5

As stated above, the deadline for proposals to be submitted to the Government was
27 October 2017. As there were no meetings of Council or Governance and
Resources Committee within the timescales, it was necessary to seek an urgent
decision to join the pilot from the Chair of the Governance and Resources
Committee. Cllr Stevens gave her approval and the bid was submitted on 27
October.

2

RISK ASSESSMENT

2.1

Legal
The report comments on the Government’s proposals for a pilot. The level risk is
therefore considered to be low.

2.2

Financial
The financial modelling indicates that the pilot could generate additional business
rates income for the Council. The “no detriment” clause reduces the risks of taking
part. The financial risk is therefore assessed as low.

3

OTHER CONSIDERATIONS
In preparing this report, the relevance of the following factors has also been
considered: prevention of crime and disorder, equalities, environmental, climate
change, health, human rights, personnel and property.

4

CONTACT INFORMATION
Karen Henriksen, Head of Resources
Telephone: 01629 761284; Email: karen.henriksen@derbyshiredales.gov.uk

5

BACKGROUND PAPERS
Department for Communities and Local Government (DCLG) Invitation to local
authorities to pilot 100% business rates retention in 2018 to 2019 and to pioneer new
pooling and tier-split models.

6

ATTACHMENTS

BACK TO AGENDA

None
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NOT CONFIDENTIAL – For public release

Item No. 17

COUNCIL
30 NOVEMBER 2017
Report of the Head of Corporate Services

PARLIAMENTARY CONSTITUENCY REVIEW – REVISED PROPOSAL NOW SUBJECT
TO CONSULTATION
PURPOSE OF THE REPORT
This report outlines the Boundary Commission for England’s revised proposals to review
Parliamentary Constituencies ahead of the next fixed term UK Parliamentary Election.
RECOMMENDATION
That the report is noted
WARDS AFFECTED
N/A
STRATEGIC LINK
Whilst no direct strategic link, a good democratic fit to the communities of the Derbyshire
Dales is an important consideration in ensuring that the voice of the citizens of Derbyshire
is fairly represented.

1.

BACKGROUND

1.1

The Derbyshire Dales Parliamentary Constituency, established in 2003, comprises
the whole of the Derbyshire Dales District plus Wards within Amber Valley Borough
Council’s area of Alport, Crich and the South West Parishes.

1.2

The Boundary Commission for England has the task of periodically reviewing all
Parliamentary constituencies in England and is currently conducting a review based
on the Parliamentary Voting System and Constituencies Act 2011. The result of the
review is likely to include a degree of change to a large number of existing
constituencies.

1.3

The Act requires there to be a fixed number of 600 constituencies for the whole of
the UK. A total of 44 have been allocated to the East Midlands region with each
constituency to have an electorate within the statutory range of 71,031 minimum to
78,507 maximum. The electorate of the Derbyshire Dales Constituency as at 1
December 2015 (which is the baseline for the review) is 60,909.
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2.

REVISED PROPOSALS

2.1

The Boundary Commission for England has published its Revised Proposals for
new constituency boundaries. The proposals and maps for the nine English regions
have been published on the Commission’s website, at www.bce2018.org.uk .

2.2

In summary, the revised proposals retain all of our current wards within the
Derbyshire Dales County Constituency, with additions coming from Amber
Valley. The Ward descriptions are set out below for your information.

Derbyshire Dales County Constituency

Electorate
77,461

Alport

Amber Valley

2,002

Belper Central

Amber Valley

4,138

Belper East

Amber Valley

4,483

Belper North

Amber Valley

3,767

Belper South

Amber Valley

4,164

Crich

Amber Valley

1,892

South West Parishes

Amber Valley

2,113

Ashbourne North

Derbyshire Dales

2,880

Ashbourne South

Derbyshire Dales

3,486

Bakewell

Derbyshire Dales

3,650

Bradwell

Derbyshire Dales

1,467

Brailsford

Derbyshire Dales

1,328

Calver

Derbyshire Dales

1,488

Carsington Water

Derbyshire Dales

1,491

Chatsworth

Derbyshire Dales

1,324

Clifton and Bradley

Derbyshire Dales

1,441

Darley Dale

Derbyshire Dales

4,448

Dovedale and Parwich

Derbyshire Dales

1,321

Doveridge and Sudbury

Derbyshire Dales

1,528
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Hartington and
Taddington

Derbyshire Dales

1,357

Hathersage and Eyam

Derbyshire Dales

2,994

Hulland

Derbyshire Dales

1,483

Lathkill and Bradford

Derbyshire Dales

1,246

Litton and Longstone

Derbyshire Dales

1,325

Masson

Derbyshire Dales

2,332

Matlock All Saints

Derbyshire Dales

4,189

Matlock St. Giles

Derbyshire Dales

4,144

Norbury

Derbyshire Dales

1,357

Stanton

Derbyshire Dales

1,405

Tideswell

Derbyshire Dales

1,354

Winster and South Darley

Derbyshire Dales

1,371

Wirksworth

Derbyshire Dales

4,493

2.3

A formal report to Government will be made in September 2018 recommending any
changes that the Boundary Commission believes are appropriate to the distribution,
size, shape, name or designation of constituencies in England. This review is
therefore referred to as ‘the 2018 Review’.

2.4

The recommendations will form the basis of a Bill that, if passed, will come into
force for the next General Election after approval. The next scheduled UK
Parliamentary Election is due in 2020.

3.

OFFICER COMMENT FROM THE RETURNING OFFICER

3.1

The revised proposals are to be broadly welcomed in that all Wards within the
Derbyshire Dales will remain in the same Parliamentary Constituency. The
expanded boundary to include the more populated Wards of Belper in the Amber
Valley has little in common with the predominantly rural setting of Derbyshire Dales.
However in practical terms the revised proposals require liaison with only one
neighbouring area which is an administrative advantage when running large scale
elections to tight timescales.

4.

CONSULTATION

4.1

An eight-week public consultation period will now run until 11 December 2017. The
Review will conclude with a formal report to Government in September 2018
recommending any changes that the Boundary Commission believes are
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appropriate to the distribution, size, shape, name or designation of constituencies in
England. This review is therefore referred to as ‘the 2018 Review’.
4.2

The recommendations will form the basis of a Bill that, if passed, will come into
force for the next General Election after approval.

5.

RISK ASSESSMENT

5.1

Legal
There are no legal implications arising out of this report at the moment as the
Boundary Commission is simply consulting on their proposals.

5.2

Financial
There are no financial implications arising directly from this report.

6

OTHER CONSIDERATIONS
In preparing this report, the relevance of the following factors has also been
considered: prevention of crime and disorder, equalities, environmental, climate
change, health, human rights, personnel and property.

7

CONTACT INFORMATION
Sandra Lamb, Head of Corporate Services.
Email sandra.lamb@derbyshiredales.gov.uk Tel. 01629 761281

BACK TO AGENDA
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