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NOT CONFIDENTIAL – For public release   Item No. 7 

COMMUNITY COMMITTEE 

10th  JULY 2014 

Report of the Corporate Director 

LEISURE REVIEW 

SUMMARY 

This report sets out the progress with the review of Leisure Services and in particular the 
potential efficiency savings which have been identified during the first stage of the review. A 
review team was established in October 2013 and comprised officers from across the 
Council. Engagement with Members and staff from Leisure Services has taken place at all 
levels and locations. The process has helped identify several opportunities to work more 
efficiently and produce revenue savings.  

RECOMMENDATION 

1. The following outcomes from the first stage of the Leisure Services Review as outlined
in Section 2 of the report be approved and implemented as follows:

Staffing 
Having regard to the District Council’s Change Management Policy, the Corporate 
Director be given delegated authority to negotiate a collective agreement with the 
Trade Unions to cover all proposed staffing matters identified within the review, 
including: 
a. The rationalisation of shift patterns of staff and the provision of lifeguarding for

swimming lessons across the Leisure Centres in order to provide efficiencies.
b. Allowing staff to work beyond their normal 37 hours per week at normal rates of

pay at plain time.
c. A review of pay for fitness instructors who deliver classes is carried out to

provide a better comparison with market rates of pay for higher levels of
performance, and that arrangements for implementation of the outcomes of the
review are put into place by the Head of Community Development in consultation
with the Human Resources Manager.

d. A review of casual contracts in the Leisure service takes place so that any casual
workers that are relied upon are changed to become contracted staff and those
which are truly casual in nature are confirmed as such.

Increasing Participation 
e. That further work to assess the feasibility increasing the capacity of the gym at

Ashbourne Leisure Centre by extending into the room between the gym and the
community room is carried out.

f. The introduction of gymnastic sessions at Arc and Ashbourne and Trampolining
at Arc.

g. The toddler swimming programmes and climbing courses at Wirksworth Leisure
Centre be moved to run all year round programmes.
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Sports Development 
h. Greater attention is given to commissioning community based schemes using

existing staff from our Leisure Centres to deliver outreach programmes in order
to reduce costs and maximise income.

i. That existing Leisure Centre staff are used to help in delivering Sports
Development programmes in the future.

Operational Efficiencies 
j. That ongoing work (through the IT Review) to develop on line bookings for

Leisure facilities activities to provide a more user friendly booking system, is
noted.

k. That further discussion takes place in respect of reducing the future costs of
administering and collecting direct debits for Leisure Memberships, bearing in
mind present contractual obligations.

l. That greater use of electronic means e.g. via websites and social media, are
used for the publicity and promotion of school holiday programmes and that
simple leaflets be used to get the message across in schools .

m. The chemical dosing equipment at Bakewell Pool is changed to provide
efficiency savings

n. That efficiencies already made in relation to plant room chemicals and several
renegotiated contracts is noted.

Crèche 
o. That further detailed work is carried out to identify the implications of closing the

crèche at Ashbourne Leisure Centre.
Hathersage Pool 
p. That, in the short to medium term, the arrangements for the annual grant to

Hathersage Swimming Pool is amended to allow the Parish Council to claim their
full allocation each year regardless of whether they have an operating loss or
not.  This arrangement will be subject to further review and be reliant on the
availability of the District Council’s own

2. The petition in Appendix 1 be noted

3. That all low risk operational matters detailed in Section 3 of the report (Appendix 2) are
implemented but those proposals of high or medium risk be reported to a future meeting
of an appropriate Committee before any decision to implement them is made.

WARDS AFFECTED 

All Wards 

STRATEGIC LINK 

Leisure Services support the District Council’s Corporate Aim to promote quality of life and 
also makes a significant contribution to the safety and health of the community Derbyshire 
Dales. The review has reflected on the District Council’s priorities whilst also seeking to 
ensure that we deliver value for money and work effectively with partners.  
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1 BACKGROUND 

1.1 The Community Committee previously received a report on the 16th January 2014 
which set out the review process and the methodology for bringing the review to a 
conclusion. The report reflected upon the substantial contribution Leisure Services 
has made across the District and the Peer Review which noted that the level of 
subsidy support provided by the council, whilst reducing was still considered to be 
high. 

1.2 The Leisure Review Team comprises officers from across the District Council and has 
undertaken a wide range of meetings with staff from Leisure Centres, Sports 
Development and external agencies such as Sport England, Derbyshire Sport and 
representatives from Hathersage Swimming Pool. During the review process a 
number of issues and initiatives have been identified which will provide the opportunity 
to achieve savings, protect and enhance income and/or achieve more efficient 
working arrangements.     

1.3 An initial report from the Leisure Review team was considered by the Environment 
Committee on 27 February 2014 when various changes to fees and charges for 
Leisure activities were agreed.  Those proposals were implemented with effect from 1 
April 2014 and although there was initially some minor customer resistance the 
situation has now settled and the new charges structure is operating well. 

1.4 Work on the second stage of the review has also started and numerous visits and 
discussions have taken place with other Local Authorities to help identify alternative 
models for delivering the Leisure Service in the longer term which would help in 
reducing costs. 

1.5 A further report on the outcome of this second stage will be brought to a future 
Committee later this year. 

2 REPORT 

2.1 The main opportunities for delivering efficiencies or for increasing income identified in 
the first stage of the review, fall into a number of main areas as follows: 

Staffing 

2.2 The shift patterns of staff across the leisure centres has changed over recent years to 
allow better programming of activities or to accommodate the wishes of staff.  This 
has led to a confusing mix of working hours which could be more efficiently managed 
across the four sites.  It will also allow the opportunity to rationalise the use of 
lifeguards during swimming lessons.   

The impact of any change could include a reduction in hours for some staff and/or 
changing rotas as staff are moved around.  This is a relatively high risk action 
because of the need to change staff contracts but could lead to potential savings of up 
to £50,000.  In view of this it is proposed that work to implement this change takes 
place in accordance with the District Council’s change management policy  

2.3 Currently staff who work over 37 hours per week receive overtime pay at the rate of 
time and a half from Monday to Saturday and double time on a Sunday.  This makes it 
difficult to cover shifts due to cost and increases reliance on casuals.  It is proposed to 
negotiate a collective agreement that would allow staff to work beyond the normal 
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their 37 hours as required but at normal rates of pay at plain time.  Such an 
arrangement would particularly help when covering specialist positions including duty 
managers and swimming teachers.  Savings could be in the region of £5,000 per year. 

2.4 A review of pay for fitness instructors who deliver classes is needed to help protect 
and enhance income to the service.  Individual instructors can be responsible for 
generating tens of thousands of pounds of such income over the course of a year. 
However, competition within the private sector can lead to the more experienced 
instructors moving (along with their clients) to other providers thereby reducing 
income to the District Council.  One such instructor has recently left Arc Leisure 
Matlock and this has resulted in numerous complaints and a petition from some of her 
clients which the committee is asked to note at Appendix 1. 

Mechanisms that reward staff who bring in significant amounts of income need to be 
considered.  Further work is needed to ensure that future proposals on this matter 
reflect Human Resource policies, Job Evaluation and the current Pay and Grading 
Structure.  It is proposed that the Head of Community Development in consultation 
with the Human Resources Manager consider how this can best be achieved and 
arrange for such a scheme to be implemented. 

2.5 The Leisure Service relies heavily on casual contracts (where there is no mutuality of 
obligation i.e. where the District Council is not obliged to offer work and the casual 
worker is not obliged to accept it).  Some of these contracts are quite longstanding 
and with a significant number of hours.  It would be beneficial both to the District 
Council and to the workers if a review of these contracts was to take place so that any 
that are relied upon become employment contracts and those which are truly casual in 
nature are confirmed as such. 

2.6 There are possible staff savings of £18,000 that could be achieved through the 
rationalisation of management in the Community Development section.  This figure 
has already been included in the most recent medium term commitment plan. 

Increasing Participation 

2.7 It had been hoped to relocate the existing gym at Ashbourne Leisure Centre to the 
larger community room but following a structural assessment of the floor, this is now 
not possible without significantly increasing the costs of the scheme.   

It may still be possible to increase the capacity of the gym by extending in to the room 
between the gym and the community room. This would increase the offer at the gym 
and should lead to increased income.  It is proposed that further work to assess the 
feasibility of this is carried out and that a report of this is made to the Environment 
Committee on 17 July 2014. 

2.8 An opportunity exists for the introduction of gymnastic sessions at Arc and Ashbourne 
and Trampolining at Arc.  These are projected to increase income by £15,000 per 
year.  Trampolining sessions have already started at Arc in April 2014 and the signs 
already are that it has proved very successful. 

2.9 All of the current main stream swimming programmes operate on an annual basis 
except for the toddler programme. Moving the toddler programme to an annual 
programme should generate an additional £10,000 per year.  Climbing courses at 
Wirksworth could also be moved to an all year round programme, which should 
generate an additional £5,000 per year. 
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Sports Development 

2.10 Across the district, new community sports schemes are operating with very limited 
signposting arrangements to District Council services.  There is some potential to 
better promote District Council services at these community schemes which in turn 
should encourage people to attend fitness sessions at their local leisure centre.  The 
District Council commissions many of the community based services from external 
providers whereby the income does not always benefit the District Council.  In future, 
greater attention will be paid to commissioning community based schemes using staff 
from our Leisure Centres to deliver outreach programmes in order to reduce costs and 
maximise income. 

2.11 The District Council also commissions other agencies to deliver sport development 
courses in schools, e.g. the 560 in schools programme. In the same way it is possible 
that existing Leisure Centre staff could be used to help in delivering such programmes 
in the future.  This could generate potential savings of £5,000. 

Operational Efficiencies 

2.12 Work has been ongoing (through the IT Review) to develop on line bookings for 
leisure facilities and activities. A more user friendly booking system, should generate 
additional income and allow better utilisation of underused space. Savings and 
additional income could generate an estimated £10,000 per year.  

2.13 Some elements of administering and collecting Leisure Memberships paid via Direct 
Debit were passed onto Avarto as part of the transfer of the Revenues and Benefits 
Service.  This contract is not due to expire until 2020. 

During 2013/14: 1,250 new memberships, 452 amendments and 1,898 cancellations, 
were processed as well as ongoing monthly payments for approximately 4000 
members.  Overall, the Leisure Service pays approximately £22,000 more for this 
service than would be possible by using an alternative service provider.  Further 
discussion needs to take place about how the future costs of administering and 
collecting direct debits for Leisure Memberships can be reduced bearing in mind our 
contractual obligations. 

2.14 School holiday programmes are well received by the community with many options 
open for children. The publicity and promotion of programmes includes costly 
publications which could be better delivered electronically, via websites and social 
media. Leaflets could still be produced but at a significantly lower cost than colour 
booklets. Savings could be up to £3000 per year.  

2.15 Work is progressing to change the type of chemical dosing equipment at Bakewell 
Pool. Initial set up costs of £11,000 would be paid back in 14 months then giving an 
annual saving of £7,000 per year. 

2.16 The renegotiation of the supply of plant room chemicals has already achieved £2,000 
per year.  This has already been included in this year’s budget. 

2.17 Several contracts have already been renegotiated including phs, indoor plants and 
vending machines. This has already generated savings of £10,000 per year and has 
also already been included in this year’s budget. 
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Crèche 

2.18 The crèche at Ashbourne Leisure Centre currently runs at a loss and is underused.  It 
is proposed to remove the crèche facility. This would involve the redeployment or 
redundancy of two part time staff but would generate a saving of approximately £6500 
per year.  It is proposed that detailed work is carried out to identify how this can be 
achieved and how quickly the costs of implementation can be repaid, bearing in mind 
the requirements of the change management policy. 

Hathersage Pool 

2.19 Hathersage Pool receives an annual £25,000 grant from the District Council.  The 
view of the review team is that this provides good value for money bearing in mind 
the Pool’s own business plan includes a statement reflecting the fact that it cannot rely 
on the continuing grant support from the District Council.  In order to support the Pool 
through the period of transition, it is possible to provide additional expertise that would 
help the Pool generate additional income and so reduce reliance on the grant.  Such 
expertise could include assistance from the District Council’s Sports Development 
Team, in applying for grants to broaden the range of services available.   

The District Council’s grant is made available on the basis that should the Pool 
operate at a loss in any one year, the District Council will make the payment.  It is 
proposed to vary this arrangement in the short to medium term by paying the full 
allocation each year.  This would allow the Pool to build up a fund to support future 
grant applications to other bodies in order to undertake structural improvements to the 
solarium and entrance.  This arrangement will be subject to further review and be 
reliant on the availability of the District Council’s own resources.  

3 Additional Proposals 

3.1 In addition to the issues discussed above the Leisure Services Review team identified 
numerous other proposals which may also help to improve efficiency, increase income 
or improve the level of service provided.  These are included in Appendix 2.  A risk 
assessment ranging from low risk to high risk has been assigned to each of them. 
Many of these are purely operational, low risk issues that can easily be implemented 
but it is proposed that any medium or high risk matters will be brought back to a future 
meeting of the Committee before a decision on implementation is made. 

4 Monitoring 

4.1 It is proposed that detailed monitoring takes place of the implementation of the above 
proposals to identify whether in the future, the anticipated saving have resulted.  A 
report of this will be brought back to a future Committee for consideration. 

5 RISK ASSESSMENT 

5.1 Legal 

The recommendations contained in the report relate to the operational aspects of a 
discretionary service.  Specific actions have been individually risk assessed. The 
overall legal risk at this stage is therefore low and will be continually reviewed as 
actions are progressed. 
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5.2 Financial 

The estimated savings or additional income for each of the proposals is set out in 
Section 2 of the report.  Excluding savings or additional income that have already 
been accounted for in the 2014/15 budget or medium term commitment plan, and the 
possible savings from the management of direct debits, the proposals in section 2 
result in estimated savings of £111,500.  An individual risk rating has been applied to 
each proposal, resulting in the following financial risk assessment: 

• High £50,000 
• Medium £16,500 
• Low £45,000 

6 OTHER CONSIDERATIONS 

In preparing this report the relevance of the following factors has also been 
considered: prevention of crime and disorder, equality of opportunity, environmental 
health, climate change, legal and human rights, financial personal and property 
considerations. 

7 CONTACT INFORMATION 

Peter Foley,  
Tel 01629 761370 
Email peter.foley@derbyshiredales.gov.uk 

Robert Cogings Head of Housing 
Tel. 01629 761354 
Email robert.cogings@derbyshiredales.gov.uk 

8 BACKGROUND PAPERS 

None 
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Other Issues - Appendix 2 

Ease in 
achieving 

Extent of 
Saving or 

improvement 
Total 
Score Comments Overall Risk 

Rating 

1 Overtime review highlighted need to 
pool casual staff for use by all centres. 1 1 1 

Would only work if regular casuals for 
any centre had already been offered 
the work but were not available 

Done 

2 Staff, Feedback chart, of good & bad 
areas is a staff incentive. 1 1 1 Staff will be much better informed but 

unlikely to save money. Done 

3 Training given to staff about cost and 
use of chemicals. 1 1 1 Little improvement to be gained L 

4 DM’s to monitor use of the chemicals. 1 1 1 Little improvement to be gained L 

5 
Review toddler swimming sessions as 
they can take up at lot of space and 
time – Ashbourne & Bakewell 

2 1 1 

Reduce the level of staff cover needed 
by 30mins/class during quiet times 
oropen pool for public use to increase 
income during busy times. 

L 

6 
Training/ lines of communication, staff 
to understand DM management on 
site. 

1 2 2 Easy to do.  Empowering DMs would 
enhance service provided L 

7 
DM to have freedom to make minor 
changes and inform management 
team. 

1 2 2 
Easy to do. Will save a great deal of 
time for managers and allow things to 
happen quicker 

L 

8 
Communication for staff – leisure 
matters, monthly e-mail, Meetings 
monthly at each site 

1 2 2 Easy to achieve L 

9 

Free days pass for activities in the 
centre. Run quarterly 1 at each site per 
year, advertise all centres, free taster 
sessions 

1 2 2 Good promotion / Good response 
previously at Wirksworth. L 
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Other Issues - Appendix 2 

Ease in 
achieving 

Extent of 
Saving or 

improvement 
Total 
Score Comments Overall Risk 

Rating 

10 Use Facebook and Website more 1 2 2 

Easy if more people trained.  Would be 
far better if website was kept up to 
date.  Works well on Facebook but not 
website. 

L 

11 
Run new Adult & Parent and Baby 
swimming sessions – by looking at 
success of current sessions 

1 1 2 
Easy to do but income fairly small but 
could be part of programme and done 
within existing resources. 

L 

12 Run Adult swimming lessons – ASA 
training  1 2 2 

We have training to deliver these.  Low 
2 on increased income but could be 
done with existing resources. 

L 

13 Stroke specific swimming sessions, 
triathlon training. 1 1 2 Not much demand – OK on 1:1 basis. L 

14 Encourage coaches to attend high end 
lessons to invite children to swim club. 2 1 2 Under 8’s highest performers moved 

on quickly to club. L 

15 

Utilise teaching Pool more in evenings 
to encourage family use.  Check 
current availability and see what space 
is available. 

1 2 2 

Teaching pool should become more 
available as the under 8’s reduce -  
could take more teaching pool time 
away from club. 

L 

16 
Information passed on between 
swimming teachers when taking 
annual leave. 

1 1 2 Teachers need to be disciplined in 
writing notes. L 

17 
Full review on entire swimming lesson 
programme to get consistency across 
sites. 

1 2 2 

Why are there more attendances at 
swimming lessons at Bakewell pool 
than Arc?  Potential to increase 
income. 

L 
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Other Issues - Appendix 2 

Ease in 
achieving 

Extent of 
Saving or 

improvement 
Total 
Score Comments Overall Risk 

Rating 

18 Clearer guidelines on concession to be 
published 1 3 3 Easy but no saving.  Will improve 

service by ensuring consistency. L 

19 Review profitability of climbing wall at 
Wirksworth. 1 3 3 Income from wall hardly covers staff 

costs at the moment. L 

20 Possibly include check in Kiosks for all 
centres, Ash/Arc possible. 2 2 4 

Would be great improvement for 
customers. Less queuing – but 
wouldn’t save money.  Kiosks fairly 
expensive so difficult to achieve. (£5k 
for 2 sites Arc / Ashbourne) 

L 

21 
Review prime time usage by 
Swimming clubs to release pool for 
more public use 

2 2 4 L 

22 
Swimming teachers to provide more 
notes on lessons.  Use feedback forms 
for parents on children’s progression 

2 2 4 
Worth doing as it would provide better 
customer feedback to parents, but time 
consuming for teachers. 

L 

23 Move to online timesheets/payslips 3 2 6 Will save a lot of time, paperwork and 
improve things. L 

24 Ashbourne & Arc to build closer 
relations with swimming clubs. 3 2 6 Stop clubs from running conflicting 

lessons for under children L 

25 

Draw up business case for offering 
package of training and development 
courses for private sector and schools 
(First Aid, H&S, Lifeguard Training). 

2 3 6 
Potential to raise income but need to 
understand how widely we can sell our 
services for profit. 

L 
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Other Issues - Appendix 2 

Ease in 
achieving 

Extent of 
Saving or 

improvement 
Total 
Score Comments Overall Risk 

Rating 

26 Look into cost of using Ecolab cleaning 
chemicals 1 1 1 It would improve cleaning but not save 

money. M 

27 
Ashbourne need space for fitness 
classes, might be solved with gym 
move. 

3 3 9 
Not able to achieve, but need to look 
again to see if grant can be used for 
existing gym. 

M 

28 
No Access Control at Arc, People can 
get into gym and Swimming, consider 
introducing band system 

3 1 2 

Very expensive to police properly.  
Main culprits are children –now most 
will be free.  Band system already used 
when busy and is already problematic 

H 

29 

Introduce text messaging.  Look into 
companies who provide service, get 
costings/speak to North East 
Derbyshire who do a similar thing. 

3 1 3 

Very expensive / inefficient in staff 
time.  Unlikely to deliver savings or big 
improvement in service.  Difficult as 
few people update their phone 
numbers. 

H 

30 Couple passes to be removed 3 3 3 

Better management info from new 
booking system would help asses this. 
Uncertain of effect of amount - 200 
passes at Arc alone. 

H 

31 
Reduce cost for Bakewell Gym only, 
members must take pass out for all 
sites 

3 1 3 

Very difficult to achieve.  Difficult to 
police.  Bakewell already well used so 
not sure there is capacity to increase 
too much, so unlikely more people 
would join. Wouldn’t raise a lot of extra 
income. 

H 

32 
Transfer public activities from Bakewell 
to Arc and use Bakewell solely as a 
Training venue 

3 3 9 Further discussion with A Watts 
needed. H 
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NOT CONFIDENTIAL – For public release   Item No. 8 

COMMUNITY COMMITTEE 

10th JULY 2014 

Report of the Head of Community Development 

ASHBOURNE LEISURE CENTRE – FITNESS SUITE IMPROVEMENT 

SUMMARY 

The report seeks the Committee’s approval, should external funding be awarded, to extend 
and improve the Fitness Suite at Ashbourne Leisure Centre.  The report includes proposed 
layout, timescales and costs. 

RECOMMENDATION 

That the project be approved, subject to the award of external funding. 

WARDS AFFECTED 

All Wards 

STRATEGIC LINK 

Leisure Services support the District Council’s Corporate Aim to promote quality of life and 
also makes a significant contribution to the safety and health of the community Derbyshire 
Dales. 

1 BACKGROUND 

1.1 During 2013, Derbyshire Sport secured approximately £250,000 from Derbyshire 
County Council through its 'Aiming High' fund to improve sports facilities and create 
access solutions for disabled people in Derbyshire to enable them to participate more 
readily in sport. 

1.2 Two pots of funding were created for organisations to apply into and were focused 
around: 

(1)  Staff training and funding towards the purchase of IFI (Inclusive Fitness 
Initiative) gym equipment 

(2)  Structural building or M&E works to existing facilities to improve accessibility. 

1.3 The District Council saw this an a unique opportunity to gain external funding to 
improve the range of fitness provision at Ashbourne Leisure Centre and by doing so 
widening access for local people, improving the customer experience of people using 
our facility, and increasing income. 

2 REPORT 

2.1 In March 2014, the Sports Development Officer and members of the Leisure Centre 
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Management Team submitted an application to Derbyshire Sport for funding via the 
Aiming High Fund for £60,000 to develop the Fitness Suite at Ashbourne Leisure 
Centre.  The improvements will include greater provision for disabled users, with the 
addition of Inclusive Fitness equipment, modernising the current look and feel and 
expanding the gym to accommodate a multifunctional training area. 

2.2 To establish the viability of the project, colleagues in the Estates and Facilities Section 
have worked with Leisure Services to develop a specification and projected cost for 
the necessary works. 

2.3 The original plan was to move the Fitness Suite from its current location in to the 
Community Room.  After assessment, this proposal rejected was due the floor loading 
the fitness equipment would place in this area. 

2.4 A second plan was drafted in line with funding requirements to extend the current 
Fitness Suite by utilising the consultation area between the Community Room and the 
main entrance to the Fitness Suite (Appendix 1) 

2.5 The project team have gained a series of quotations from various suppliers the District 
Council has used/currently uses to establish the costs for completing the project.  The 
total projected cost, including contingencies equates to £60,000. 

2.6 In order to reduce the impact on customers and revenue, a draft programme of works 
has been established with a focus on maintaining some level of service in the existing 
Fitness Suite and minimising the length of closure required.  It is estimated the work 
will take 7 weeks to complete.  Another significant grant funded scheme to refurbish 
the Swimming Pool Changing Rooms is currently on site with a projected finish due in 
August. Accordingly, the timing of these proposed works will be dependent upon the 
completion of the Changing Rooms project the best operational fit to ensure minimal 
operational disruption and availability of contractors.  

2.7 The District Council’s Estates and Facilities Section  will project manage the work, as 
it is expected that key projects such as Jubilee Bridge and Ashbourne Leisure Centre 
Changing Rooms will be complete by this stage. 

2.8 Notification on funding allocation is expected before the 10 July 2014.  No other 
funding sources have been identified, therefore if the application is rejected the 
improvement programme will not take place. 

3 RISK ASSESSMENT 

3.1 Legal 

The funding sought is external and there are no legal considerations arising from the 
report. 

3.2 Financial 

This project will only proceed when external funding has been secured. The financial 
risk is, therefore, assessed as low. The cost has been estimated at £60,000, which will 
be included in the revised capital programme for 2014/15, subject to grant funding 
from the Aiming High Fund. 

4 OTHER CONSIDERATIONS 
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In preparing this report, the relevance of the following factors has also been 
considered: prevention of crime and disorder, equalities, environmental, climate 
change, health, human rights, personnel and property. 

5 CONTACT INFORMATION 

Ashley Watts 
Head of Community Development 
Tel: 01629 761367 
Email: ashley.watts@derbyshiredales.gov.uk 

6 BACKGROUND PAPERS 

Initial Equalities Impact Assessment 

7 ATTACHMENTS 

7.1 Appendix 1 – Plan of proposed layout 
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	COMMUNITY COMMITTEE
	1 BACKGROUND
	1.1 The Community Committee previously received a report on the 16PthP January 2014 which set out the review process and the methodology for bringing the review to a conclusion. The report reflected upon the substantial contribution Leisure Services h...
	1.2 The Leisure Review Team comprises officers from across the District Council and has undertaken a wide range of meetings with staff from Leisure Centres, Sports Development and external agencies such as Sport England, Derbyshire Sport and represent...
	1.3 An initial report from the Leisure Review team was considered by the Environment Committee on 27 February 2014 when various changes to fees and charges for Leisure activities were agreed.  Those proposals were implemented with effect from 1 April ...
	1.4 Work on the second stage of the review has also started and numerous visits and discussions have taken place with other Local Authorities to help identify alternative models for delivering the Leisure Service in the longer term which would help in...
	1.5 A further report on the outcome of this second stage will be brought to a future Committee later this year.
	2 REPORT
	2.1 The main opportunities for delivering efficiencies or for increasing income identified in the first stage of the review, fall into a number of main areas as follows:
	2.2 The shift patterns of staff across the leisure centres has changed over recent years to allow better programming of activities or to accommodate the wishes of staff.  This has led to a confusing mix of working hours which could be more efficiently...
	The impact of any change could include a reduction in hours for some staff and/or changing rotas as staff are moved around.  This is a relatively high risk action because of the need to change staff contracts but could lead to potential savings of up ...
	2.3 Currently staff who work over 37 hours per week receive overtime pay at the rate of time and a half from Monday to Saturday and double time on a Sunday.  This makes it difficult to cover shifts due to cost and increases reliance on casuals.  It is...
	2.4 A review of pay for fitness instructors who deliver classes is needed to help protect and enhance income to the service.  Individual instructors can be responsible for generating tens of thousands of pounds of such income over the course of a year...
	Mechanisms that reward staff who bring in significant amounts of income need to be considered.  Further work is needed to ensure that future proposals on this matter reflect Human Resource policies, Job Evaluation and the current Pay and Grading Struc...
	2.5 The Leisure Service relies heavily on casual contracts (where there is no mutuality of obligation i.e. where the District Council is not obliged to offer work and the casual worker is not obliged to accept it).  Some of these contracts are quite l...
	2.6 There are possible staff savings of £18,000 that could be achieved through the rationalisation of management in the Community Development section.  This figure has already been included in the most recent medium term commitment plan.
	2.7 It had been hoped to relocate the existing gym at Ashbourne Leisure Centre to the larger community room but following a structural assessment of the floor, this is now not possible without significantly increasing the costs of the scheme.
	It may still be possible to increase the capacity of the gym by extending in to the room between the gym and the community room. This would increase the offer at the gym and should lead to increased income.  It is proposed that further work to assess ...
	2.8 An opportunity exists for the introduction of gymnastic sessions at Arc and Ashbourne and Trampolining at Arc.  These are projected to increase income by £15,000 per year.  Trampolining sessions have already started at Arc in April 2014 and the si...
	2.9 All of the current main stream swimming programmes operate on an annual basis except for the toddler programme. Moving the toddler programme to an annual programme should generate an additional £10,000 per year.  Climbing courses at Wirksworth cou...
	2.10 Across the district, new community sports schemes are operating with very limited signposting arrangements to District Council services.  There is some potential to better promote District Council services at these community schemes which in turn...
	2.11 The District Council also commissions other agencies to deliver sport development courses in schools, e.g. the 560 in schools programme. In the same way it is possible that existing Leisure Centre staff could be used to help in delivering such pr...
	2.12 Work has been ongoing (through the IT Review) to develop on line bookings for leisure facilities and activities. A more user friendly booking system, should generate additional income and allow better utilisation of underused space. Savings and a...
	2.13 Some elements of administering and collecting Leisure Memberships paid via Direct Debit were passed onto Avarto as part of the transfer of the Revenues and Benefits Service.  This contract is not due to expire until 2020.
	During 2013/14: 1,250 new memberships, 452 amendments and 1,898 cancellations, were processed as well as ongoing monthly payments for approximately 4000 members.  Overall, the Leisure Service pays approximately £22,000 more for this service than would...
	2.14 School holiday programmes are well received by the community with many options open for children. The publicity and promotion of programmes includes costly publications which could be better delivered electronically, via websites and social media...
	2.15 Work is progressing to change the type of chemical dosing equipment at Bakewell Pool. Initial set up costs of £11,000 would be paid back in 14 months then giving an annual saving of £7,000 per year.
	2.16 The renegotiation of the supply of plant room chemicals has already achieved £2,000 per year.  This has already been included in this year’s budget.
	2.17 Several contracts have already been renegotiated including phs, indoor plants and vending machines. This has already generated savings of £10,000 per year and has also already been included in this year’s budget.
	2.18 The crèche at Ashbourne Leisure Centre currently runs at a loss and is underused.  It is proposed to remove the crèche facility. This would involve the redeployment or redundancy of two part time staff but would generate a saving of approximately...
	2.19 Hathersage Pool receives an annual £25,000 grant from the District Council.  The view of the review team is that this provides good value for money bearing in mind   the Pool’s own business plan includes a statement reflecting the fact that it ca...
	The District Council’s grant is made available on the basis that should the Pool operate at a loss in any one year, the District Council will make the payment.  It is proposed to vary this arrangement in the short to medium term by paying the full all...
	3 Additional Proposals
	3.1 In addition to the issues discussed above the Leisure Services Review team identified numerous other proposals which may also help to improve efficiency, increase income or improve the level of service provided.  These are included in Appendix 2. ...
	4 Monitoring
	4.1 It is proposed that detailed monitoring takes place of the implementation of the above proposals to identify whether in the future, the anticipated saving have resulted.  A report of this will be brought back to a future Committee for consideration.
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	COMMUNITY COMMITTEE
	1 BACKGROUND
	1.1 During 2013, Derbyshire Sport secured approximately £250,000 from Derbyshire County Council through its 'Aiming High' fund to improve sports facilities and create access solutions for disabled people in Derbyshire to enable them to participate mor...
	1.2 Two pots of funding were created for organisations to apply into and were focused around:
	(1)  Staff training and funding towards the purchase of IFI (Inclusive Fitness  Initiative) gym equipment
	(2)  Structural building or M&E works to existing facilities to improve accessibility.
	1.3 The District Council saw this an a unique opportunity to gain external funding to improve the range of fitness provision at Ashbourne Leisure Centre and by doing so widening access for local people, improving the customer experience of people usin...
	2 REPORT
	2.1 In March 2014, the Sports Development Officer and members of the Leisure Centre Management Team submitted an application to Derbyshire Sport for funding via the Aiming High Fund for £60,000 to develop the Fitness Suite at Ashbourne Leisure Centre....
	2.2 To establish the viability of the project, colleagues in the Estates and Facilities Section have worked with Leisure Services to develop a specification and projected cost for the necessary works.
	2.3 The original plan was to move the Fitness Suite from its current location in to the Community Room.  After assessment, this proposal rejected was due the floor loading the fitness equipment would place in this area.
	2.4 A second plan was drafted in line with funding requirements to extend the current Fitness Suite by utilising the consultation area between the Community Room and the main entrance to the Fitness Suite (Appendix 1)
	2.5 The project team have gained a series of quotations from various suppliers the District Council has used/currently uses to establish the costs for completing the project.  The total projected cost, including contingencies equates to £60,000.
	2.6 In order to reduce the impact on customers and revenue, a draft programme of works has been established with a focus on maintaining some level of service in the existing Fitness Suite and minimising the length of closure required.  It is estimated...
	2.7 The District Council’s Estates and Facilities Section  will project manage the work, as it is expected that key projects such as Jubilee Bridge and Ashbourne Leisure Centre Changing Rooms will be complete by this stage.
	2.8 Notification on funding allocation is expected before the 10 July 2014.  No other funding sources have been identified, therefore if the application is rejected the improvement programme will not take place.
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